Report on the Selectboard Meeting of April 22, 2025
Prepared by Alison Freeman

Note: These are not official minutes -- -- just notes taken by me. Official minutes will be available from the
Town Office and will be posted on the Town web site following Board approval at the next meeting.

Please email me at news@singingbridge.net with any questions, comments, or requests to subscribe to the list.
To unsubscribe, simply follow the instructions at the bottom of this email.

These notes, and the full agenda for the meeting, are available at SingingBridge.net as a PDF.

Recordings of Selectboard meetings are available on the Town’s YouTube channel:
hitps://www.youtube.com/@GeorgetownME

The Meeting: The meeting was conducted as a Zoom hybrid. Selectboard Members Jon Collins and Aria Eee,
Town Administrator Tyler Washburn, and Finance Director Mary McDonald were together in the Town Office.
Selectboard Member Bronwen Tudor was on Zoom. There were 19, members of the public in attendance in
person or on Zoom.

The minutes of the meetings of March 15 and April 8th, 2025, were approved. They will be posted on the
Town website.

Most Important/Interesting Items: In my judgment, the following items were the most important things covered
during the meeting.

e The Financial Advisory Committee presented the proposed DRAFT 2025-26 Town Budget
This information is available at: https://www.georgetownme.com/?page id=6611
e The MOU (memorandum of understanding) between the Town of Georgetown and Georgetown
Central School was approved
e The MOU between the Town of Georgetown and the Georgetown Community Center was approved
e Approved date and time Candidates Night (see below)

Correspondence:

The Town Administrator reported on correspondence received. For a complete listing of this correspondence,
see the Meeting Agenda on the Town website. Members of the public may come to the Town Office to read the
correspondence items listed here.

The most interesting items were:

e State of Maine — Maine Climate Council Update

City of Bath — Upcoming Household Hazardous Waste Information
Town of Georgetown — Updated Transfer Station Brochure

GVFD — May Plant Sale Notice

Maine Municipal Association — Legislative Bulletin

GIEF - Upcoming Event w/Halcyon String Quartet Notice

Upcoming Events/Dates:

Ad Hoc Town Report Committee ~ Thursday, April 24" 3:00pm HYBRID

Recreation Committee (Rschd.) Tuesday, April 29 6:00pm HYBIRD

Annual Public Ordinance Hearing ~ Tuesday, May 6™ 6:00pm HYBRID Town Office
Planning Board Wednesday, May 7" 7:00pm HYBRID

Solid Waste Management Com Thursday, May 8™ 7:00pm ZOOM

Conservation Commission Monday, May 12 6:00pm ZOOM

Select Board Tuesday, May 13 7:00pm HYBRID

Budget Public Hearing Wednesday, May 14th 6:00pm HYBRID GCS Gymnasium

Candidates Night Tuesday, May 20" 6:00pm HYBRID GCS Gymnasium


mailto:news@singingbridge.net
https://www.youtube.com/@GeorgetownME
https://www.georgetownme.com/?page_id=6611

The next meeting of the Selectboard will be at 7 PM on Tuesday, May 13. The public is welcome to attend in
person or on ZOOM. E-mail gtwnme@hotmail.com for the ZOOM code to join the meeting no later than 2pm
that day. The agenda and meeting packet are available, usually the Monday before a meeting, at:
https://www.georgetownme.com/?page_id=6611

Prepared and distributed by Alison Freeman


mailto:gtwnme@hotmail.com
https://www.georgetownme.com/?page_id=6611

SELECT BOARD, TOWN OF GEORGETOWN

Agenda for Tuesday, April 22, 2025 at 6:00 pm

Hybrid meeting held via ZOOM for public and at the Town Office for SB Members who wish.
Please email gtwnme@hotmail.com for the ZOOM login info.
*indicates copy provided to Select Board
#*INDICATES THE NEED FOR A MOTION TO APPROVE

Call to order:
Public comment:
Items to be added to agenda (if approved by chair and board):

Scheduled appointments:

e 6:15pm — Meeting with the Financial Advisory Committee for the presentation of the proposed 2025-26 Town
Budget*

Minutes:
e  Minutes of March 25™ Meeting for review and approval* ¥
e Minutes of April 8" Meeting for review and approval *#

Review:
e  March Financials*

Assessing items:
e Bill Van Tuinen will be in Town on 4/23

Correspondence:
e State of Maine — Maine Climate Council Update*
City of Bath — Upcoming Household Hazardous Waste Information*
Town of Georgetown — Updated Transfer Station Brochure*
GVFD — May Plant Sale Notice*
Maine Municipal Association — Legislative Bulletin*
GIEF - Upcoming Event w/Halcyon String Quartet Notice*

Continuing Items:
Receipts for pumping:
Maine Waste Discharge License renewal / transfer applications:
Maine Waste Discharge License approvals:
PBR / NRPA :

Board Member / Committee Updates:
e Mr. Collins:
e Ms. Tudor:
e Ms. Eee

Town Administrator Update
Finance Director Update
Fire Chief Update

AGENDA - APRIL 22, 2025


mailto:gtwnme@hotmail.com

Old Business:
e Upcoming Town Event Determinations
0 Candidates’ Night
* Date? -May 20™ (Tuesday) ¥
=  Time? — 6pm
» Location? GCS Gymnasium
=  Hybrid? Yes
= Moderator? Nancy Kinner

New Business:

Reschedule May 13" Select Board Meeting time ¥

Town Administrator Suggestion — May 13" @ 7pm

Items For Signature:
o Snowplow Contracts (Roads & Municipal Areas)
o [f Approved, Proposed MOUs

Public comment:

Executive Session:

Adjournment:

Approval of an MOU between the Town of Georgetown and Georgetown Central School*#
Approval of an MOU between the Town of Georgetown and the Georgetown Community Center* ¥
Determination on whether to schedule a Public Hearing on May 6" re: Blueberry Hill Road Easement3#

UPCOMING MEETINGS/ EVENTS:

Financial Advisory Committee ~ Tuesday, April 22™
Select Board Tuesday, April 22
Ad Hoc Town Report Committee Thursday, April 24"
Recreation Committee (Rschd.)  Tuesday, April 29

Annual Ordinance Hearing Tuesday, May 6™
Planning Board Wednesday, May 7™
Solid Waste Management Com  Thursday, May 8%
Conservation Commission Monday, May 12
Select Board Tuesday, May 13"

AGENDA - APRIL 22, 2025

1:00pm IN PERSON
6:00pm HYBRID

3:00pm HYBRID

6:00pm HYBIRD

6:00pm HYBRID

7:00pm HYBRID

7:00pm ZOOM

6:00pm ZOOM

PROPOSED TO BE RESCHEDULED
























Budget Hearing

Fiscal Year 2025-2026
for
Georgetown, Maine
at
7:00 PM
May 14, 2025

Presented by
Select Board
and
Town Committees



2025-2026
Georgetown Tax Outlook

Total Town Budget

04/16/2025

Total Budget | Total Budget | Total Budget $ %
APPROVED | APPROVED | 2025-26 Change | Change
2023-24 202425 | (Propeseq)
Schools 2,784,001 2,759,399  2,782,586] 23,187 0.8%
Town Office Salaries 203,639 231,753 260,200 18,447 8.0%
|General Government 274,340 288,183 296,906 7,723 2.7%
Town Owned Prop. Mgmt. Bd. 32,750 | 55,800 44,100 (11,700) -21.0%
Animal Control Officer 4,655 4,489 4,559 70 1.6%
Code Enforcement Officer 22,097 38,200 | 38,900 700 1.8%
Georgetown Vol. Fire Dept 294,540 236,560 311,870 75,310 31.8%
Harbor Committee 13,750 12,900 12,908 8 0.1%
Shellfish Conservation Comm 20,841 23,255 25,670 2,315 10.0%
Solid Waste Management 241,564 236,294 246,190 9,896 4.2%
Town Roads 855,500 ; 1,062,480 620,000 (442,480) _ 41.6%
Snow Removal 324,950 344,615 367,600 22,985 6.7%
Health, Recreation & Hum.Sves. 47328 | 50,240 54,655 4,415  BB%
Cemetery 22,150 76,950 33,650 {43,300) 56.3%
MacMahan Island 28,988 32,036 36,960 4924 | 164%
Sagadahoc County Tax 1,106,199 1,264,629 1,491,723 227,194 18.0%
Overlay 25,000 25,000 25,000 0 0.0%
. Total Requests 6,302,289 6,743,683 6,643,377 {100,3086) -1.5%
Less Homestead Reimbursement -47,800 -54,429,  -36,601 (17,828)
Less Revenue Sharing -67,600 -77,309 -39,452 (37,858)
Less Undesignated Fund Balance Appl. -200,000 -150,000 -150,000 0
Total to be Raised by Town Funds 5,986,989 6,461,945 6,417,324 (44,621) -0.7%
Less Non-Property Tax Revenues -1,271,191 -1,154,151 -716,790,  (437,361)
Total to be Raised by Property Taxes 4,715,798 6,307,794 5,700,534} 392,740 _14%




2025 -
Georgetown Tax Outlook

2026

Municipal Budget Only

04/16/2025

Total Budget |Total Budget| Budget $5
APPROVED APPROVED 2025-26 Change
2023-24 2024-25 {Proposed)
Town Office Salaries 203,639 231,753 250,200 18,447
General Government 274,340 289,183 296,906 7,723
Town Owned Prop. Mgmt. Bd. 32,750 55,800 44,100 (11,700}
Animal Control Officer 4,655 4,489 4,559 70
Code Enforcement Officer 22,097 38,200 38,900 700
Georgetown Vol. Fire Dept 294,540 236,560 311,870 75,310
Harbor Committee 13,750 12,900 12,908 8
Shellfish Conservation Comm 20,841 23,255 25,570 2,315
Solid Waste Management 241,564 236,294 246,190 9,896
Town Roads 855,500 1,062,480 620,000 {442,480)
Snow Removal 324,950 344,615 367,600 22,985
Health, Recreation & Hum.Svcs. 47,325 50,240 54,655 4,415
Cemetery 22,150 76,950 33,650 (43,300)
MacMahan lsland 28,988 32,036 36,960 4,924
Total Requests 2,387,089 2,694,755 2,344,068 (350,687) -13.0%
Less Homestead Reimbursement {47,800) {54,429) -36,601 {17,828
Less Revenue Sharing {67,500) {77,309) -39,452 {37,858)
Less Undesignated Fund Balance Appl (200,000) (150,000} -150,000 0
Less Non-Property Tax Revenues (992,968) (1,028,014} -564,643 {463,371)
Total to be Raised by Property Taxes 1,078,821 1,385,003 1,553,372 (168,369) 12.2%







Georgetown

04/16/2025

Central
School
Budget | Budget | Budget Inc/iDec
2023-24 | 2024-25 | 2025-26 %
Expenses
Operating Expenses
Regular Instruction 1,508,376 1,536,454 1,520,532 -1.0%
Special Education 386,186 355,618 377,750 6.2%
Other Instruction 7,945 7.922 8,436 6.5%
Student & Staff Support 81,032 88,971 86,652 -2.6%
System Admin-schoot Comm / A0S 98 102,390 102,698 120,568 17.4%
School Administration 205,151 199,054 191,443 -3.8%
Transportation & Buses 184,683 199,140 206,748 3.8%
Facilities Maintenence 255,738 242,042 247,957 2.4%
All Other Expenditures - Food Service 35,000 20,000 15,000 -25.0%
Sub-Total 2,776,501 2,751,899 2,775,086 0.8%
School Facilities Reserve Fund 7,500 7,500 7,500
Total Expenses| 2784,001| 2,759,399| 2,782,586 0.8%
Appropriation
Use of School Fund Balance 146,044 0 0 #DIV/0!
State Subsidy 132,179 126,137 152,147 20.6%
Town Funds 2,505,778, 2,633,262| 2,630,439 0.1%
Total| 2,784,001 2,759,399, 2,782,586 0.8%
Reserve Fund Jun - 24 Jun - 25 Jun - 26
School Facilities Reserve Fund 60,865 68,365 75,865







Town Office Expense

04/16/2025

Budget | Budget| Budget FAC Inc/Dec
2023-24 | 2024-25| 2025-26 | Recommendation %

Expenses

Operating Expenses
Advertising 300 300 300 300 0.0%
Bank Charges 750 750 750 750 0.0%
Computer Software / Maint 15,500 17,500 18,000 18,000, 2.9%
Custodial Supplies 0 0 0 0| #DIV/0!
Custodian 3,602 3,820 3,896 3,896 2.0%
Education & Training 1,500 2,500 2,500 2,500 0.0%
Maintenance & Repair 500 500 500 5000 0.0%
Mileage 1,000 2,010 2,010 2,010; 0.0%
Office Machine Expenses 800 500 500 500, 0.0%
Lease of Copier 2,800 3,000 0 0| -100.0%
Office Supplies & Paper 2,650 2,650 2,650 2,650 0.0%
Postage 1,500 1,500 1,500 1,500 0.0%
Telephone 1,650 1,500 2,000 2,000 33.3%
Treasurer Supplies 750 750 750 750 0.0%
Utilities 3,500 3,500 4,000 4,000 14.3%

Total Expense 36,802 40,780 39,356 39,356 -3.5%
Appropriation
Town Funds 36,802 40,780 39,356 -3.5%

Mileage: est 3000 miles @ $0.67/mi







04/16/2025

General Government

Budget Budget | Budget FAC inc/Dec
2023-24 2024-25|2025-26 | Recommendation %
Appropriation
From Health Benefits Reserve 0 7,250 10,000
From Office Equip Reserve 0 0 0
From Maintenance Reserve 0 0 0
Town Funds 274,340| 281,933| 286,906 1.8%
Total Appropriation 274,340 289,183| 296,906 0 2.7%
Reserve Funds Jun-23|  Jun-24| Jun-25 Jun-26
First Church 119,488| 119,488! 119,488 119,488
Health Benefits Reserve 14,536 20,795 28,682 23,574
Office Equipment 9,683 11,347 11,347
Property Reassessing 107,500 110,000 112,500
Town Office Maint & Repair 336 2,836 9,335




Planning Board

D4/16/2025

and BOA
Budget | Budget Budget FAC Inc/Dec
_____ ) e 2023-24 1 2024-25| 2025-26 Recommendation %
Planning Board Expenses i
Operating Expenses e
Contingency 50 50 1,000 1,000 | 1900.0%
Miscellaneous 50 50 50 50| 0.0%
Ordinance & Map Revisions 100 100 100 100 0.0%
Training / Workshops ' 300 300 300 300 0.0%
Total Expense, 500/ 500/ 1,450 1,450 | 190.0%
Appropriation 7 N | -
Town Funds 500 500 1,450 1,450 | 190.0%
Board of Appeals Expenses i
Operating Expenses B R ,
Miscellaneous 50 25 50 . 50 | 100.0%
MMA Materials / Workshop 200 200 400 | 400 | 100.0%
Tapes, Tran§9rib_i_ng Mn]utes 800 400 650 650 6_25%
L ~ Total Expense 1,050 625 . 1,100 1,100 76.0%
Kﬁbr"ci;)riation B B S _
Town Funds 1,050 625 1,100 . 1,100 . 76.0%
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Conservation Commission

04/16/2025

Budget Budget Budget FAC Inc/Dec
2023-24 2024-25 2025-& Recommendation %
Expenses
Operating Expenses
Dues 100 100 100 100 0.0%
General Operations 350 350 300 300| -14.3%
Trail Surveying 0 4,000 2,000 2,000 -50.0%
Trail Surveying RF 3,000 0 0 0| #DIV/O!
Trail Maintenance RF 500 500 500 500 0.0%
Printing Costs 1,500 1,500 1,000 1,000 -33.3%
Trail Maintenance 500 500 500 500 0.0%
Website Maintenance 150 150 200 200| 33.3%
Total Expenses 6,100 7,100 4,600 4,600| -35.2%
Appropriation
Transfer from Surveying RF 3,000 0.0%
Town Funds 6,100 4,100 4,600 12.2%
Total Appropriation 6,100 7,100 4,600 0] -35.2%
Reserve Funds Jun-23 Jun-24 Jun-25 Jun-26
Trail Surveying 0 3,000 0 0
Trail Maintenance 500 1,000 1,500 2,000
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04/16/2025

TOPMB
| Budget | Budget | Budget FAC Inc/Dec
- 2023-24 |2024-25|2025-26 | Recommendation| %
Expenses
Operating Expenses
Contingency 1,000 1,000 500 500, -50.0%
General Operations B L -
Engineering/Surveying 0 9,500 0 0| -100.0%
Five Island Tennis Court (Rpr) 0. 500 500 500] 0.0%
Float Haul/Launch & Storage 4,000 4,900 4,400, 4,400| -10.2%
Mowing/Tree Cutting 2,000 ) 4,250 3,200; 3,200 -24.7%
~ Printing & Advertisement o 0 3507 ~350] #DIv/0!
 Submerged Land Lease Fees 150 150 150 150 0.0%
_ Utilities - 1,100,  1,0000 1,500/ 1,500 50.0%
~ General 500 500 500 500 0.0%
Maintenance & Repair I _
BTJiIdings ! Floats f Wharf 12,000 12,000 9,000 9,000 -25.0%
Reserve Funds - )
 Float & Water Access RF 0 0 1,000 1,000 #DIV/0!
Richards Library RF 1,000 1,000 1,000 1,000 0.0%
" Tennis Court RF 0 0 1,000 1,000/ #DIV/0!
Todd's Landing RF 1,000 1,000 1,000 1,000 0.0%
~ WharfRF 10,000/  20,000) 20,000 20,000/ 0.0%
Total Expenses|  32,750] 55,800| 44,100  44,100| -21.0%
Appropriation
 Town Funds 32,750  55,800] 44,100 -21.0%
Total Appropriation| 32,750 55,800 44,100 0 -21.0%
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TOPNMB

04/16/2025

Budget Budget Budget
2023-24 2024-25 2025-26
Reserve Funds Jun-24 Jun-25 Jun-26
Five Islands Tennis Court 8,900 8,900 9,900
Floats & Water Access 9,500 9,500 10,500
Richards Library 2,000 3,000 4,000
Parking Lot 4,634 4,634 4,634
Todd's Landing 3,400 4,400 5,400
Wharf Rebuild 57,157 77,158 97,158
Expected Revenue from TOPMB Operations 2023-24 2024-25 | 2025-26
Budget Budget Budget
Commercial User Fees (25 @ $250) 6,250 6,250 6,250
Commercial Skiff Tie Up Fees(14 @ $125) 1,750 1,750 1,750
Recreational Skiff Tie Up Fees (12 @ $125) 1,375 1,500 1,500
Malden Island 2,200 2,300 2,400
Wharf Rental 52,800 52,800 52,800
Misc Rental Income 125 130 135
Other Rental/Donations 200 600 600
Todd's Skiff Tie Up Fees 250 150 150
Total 64,950 65,480 65,585
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Animal Control

04/16/2025

Budget Budget | Budget FAC Inc/Dec
2023-24 : 2024-25 | 2025-26 | Recommendation %
Expenses
Operating Expenses
__ACO Mileage 459 235 235 235 0.0%
~ ACO Wages 1,919 1,977| 2,000 2,000 1.2%
Animal Shelter 1,577 1,577| 1,624 1,624| 3.0%
Other Expenses 500 500 500 500 0.0%
Training (Meals/Lodging) 2000 200 200 200| 0.0%
Total Expenses 4,655 4,488]  4,559] 4559 1.6%
Appropriation
Town Funds 4,655 4,489 4,559 4,559 1.6%
maggeﬁpggeg_gn 350 miles @ .67/mile
Wages based on 100 hrs @ $20.00/hr
Expected Revenue Animal Control 2022-23 | 2023-24 | 2024-25 | 202526 |
Dog Licenses 500 450 450 450, 0.0%
Dog Fines/Late Fees : 50 50i 50 50 0.0%
- Total., 550 500 500 500 0.0%
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Code Enforcement

04/16/2025

Budget | Budget | Budget FAC Inc/Dec
2023-24 | 2024-25 | 2025-26 | Recommendation %
Expenses
Operating Expenses
CEO Stipend 4,400 0 0 0| #DIV/0!
CEO Salary 0 35,000 35,700 35,700 2.0%
CEO/LPI Mileage 547 0 #DIV/0!
Permits, Bldg - CEO (100%) 10,000 0 #DIV/0!
Permits, Cannabis - CEQ 750 0 #DIV/0!
Permits, Flood Plain - CEO {100%) 150 0 #DIVIO!
Permit, Plumbing - LPI (75%) 3,750 0 #DIV/0}
Permit, Plumbing - State (25%) 1,250 1,250 1,250 1,250, 0.0%
Supplies 300 1,000 1,000 1,000 0.0%
Mobile Communications 300 300 300 300; 0.0%
Septic Fees {to DEP $15 ea) 150 150 150 150( 0.0%
Training 500 500 500 500 0.0%
Total Expenses 22,097 38,200, 38,200 38,900 1.8%
Appropriation
Town Funds 22,097 38,200 38,900 38,900 1.8%
Expected Revenue from CEO Operations 2022-23 2023-24 | 2024-25 2025-26
Building Permits 10,000 10,000 10,000 10,000
Flood Plain Permits 150 150 150 150
Septic Permit fees (due State DEP) 150 150 150 150
Plumbing / Septic Permits 5,000 5,000 5,000 5,000
Cannabis Permits 1,000 1,000 1,000 0
Total 16,300 16,300 16,300 15,300
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Volunteer Fire Department

04/16/2025

Budget | Budget | Budget FAC Inc/Dec
2023-24 2024-25 | 2025-26 Recomn’lgﬂgi_ﬁ_tvigp %
Expenses
Personnel Expenses - N
_ Firefighter/EMT Training Exp 5,000 5,000 7,800 7,800, 56.0%
Payroli - Fire & EMS Admin/Maint 15,478 13,000 29,120 29,120) 124.0%
Payroll - Admin 221 22! 23,400 30,000 . 30,000 28.2%
Payroll - FF & Ambulance Calls 7 17,0005 29,000, 35,000 35,0000 20.7%
_ Payroll -Training 8,000" 9,500 12,500 12,500 31.6%
Payrq!!": Stipends 5,800 7,000: 7,200, 7,200 2.9%
Subtotal 73,400 86,900, 121 620! 121,620, 40.0%
Operating Expenses B - ]

Advanced Life Sup. (Midcoast) 8,500 __8_1_5_)903 8,500 8,500 0.0%
Communications/Technology 4,135 3,035? 5,8503 5,850) 92.8%
_EMS/Ambulance 10000 11,000 16,500 16,500 50.0%

_Equipment Replacement 10,000 5,0003 5,500 5,500, 10.0%
Gear, Uniforms, & Health Exp 12,500 8,5003 11,000 11,0001 29.4%
Maintenance - Bldgs & Gnds 3500 3000 6100 6100, 103.3%
Maintenance - Vehicles 1 25,000 7”77722,000? 23,000 23,000 4.5%

Maintenance - Equipment | 6,400, 6,700 9,350 9,350, 39.6%

_Misc (Rctmnt, Cutreach, Disc) 1,000 1,000 1,100 1,400, 10.0%
Office Expenses 2,655, 2,675 4,000 4,000, 49.5%
Utilities/ Building Fuel 11,650, _12,0(_)_0_; 13,3503 13,350! 11.3%
Vehicle Fuel ) 7 5,800 6,250, 6,000 6,000 -4.0%

- - ~ Subtotal 101,140 89,660 110,250 110,250| 23.0%

Reserve Funds / Loan Payments _ - B
Capital Equipment Res Fund 0 10,000 20,000 20,000 100.0%
Emergency Vehicle Res Fund 40,000 50,000 60,000 60,000) 20.0%

_ Five Islands Station Res Fund 0 0 Y 0, 0.0%

- Subtotal 40,0000 60,0000 80,0000  80,000. 33.3%
Capital Expenses - I e
2023-2024 New / Used Squad 80,000 0 0
Subtotal 80,000 0 0 0 00%

1
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Volunteer Fire Department

04/16/2025

Total Expenses 294,540 236,560 311,870 311,870 31.8%
Appropriation
Emergency Vehicle Res Fund 80,000 0 0
Grant funding 14,560
Town Funds 214,540 236,560 297,310 25.7%
Total Appropriation 294,540 236,560 311,870 31.8%
Jun-23 Jun-24 Jun-25 Jun-26
Emergency Vehicle Res Fund 157,963 117,963 167,963 227,963
Capital Equipment Res Fund - - 10,000 30,000
Five Islands Station Res Fund 15,816 15,816 15,816 15,316
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Harbor Committee

04/16/2025

B Budget | Budget Budget FAC | Inc/Dec
2023-24 2024-25| 2025-26 | Recommendation %
Expenses ] 1 ]
Operating Expenses
Boat Maintenance & Repair 3,000 3,000 3,000 3,000 0.0%
Contingency Y 0 0 0| #DIv/o!
Harbormaster Training 1,400 0 300 300, #DIV/O!
Harbormaster Dues 150 200 - 2000 200 0.0%
_Harbormaster Wages 2,650 2,700 3,754 3,754 39.0%
Deputy Harbormaster Wages 2,650, 2,700 1,754 ~ 1,754| -35.0%
Harborn]ag.ter Expenses 2,000 2,000 2,000 2,000 0.0%
Harbor Other Expenses 1,800 1,800 1,800 1,800] 0.0%
Postage & Supplies 100 5000 100 100| -80.0%
Harbor Management RF 0 0 0 0 0.0%
777777 Total Expenses 13,750 12,900 12,908 12,908 0.1%
Appro_piéﬁjén . | -
Town Funds B 13,750) 12,900 12908 = 01%
- _ Jun23 | Jun-24 | Jun25 | Jun-26
ngrEQLManaggr_nqp_t R.___F__._ o 28,050 28,050 28,050 | 28,050
B Time base(; c;n”‘rlré3i hburs fc;rml-larborm.as.téf éna 77for9§put§Harbormaster @ $22.95 -
Expected Revenue from Harbor Operations : -
7 - 2022-23 |2023-24 2024-25 2025-26
Mooring Fees 22,732

13,638/ 13,708 13692

Expected Revenue Harbor Committee Operations

590 Renewal Resident Mooring Fee @$24 14,160

_5Double FeeforLate | 240, L
13 Non-resident Mooring Fees @$59 - Te7
103 Rental Mooring Fees @$59 6,077 B o
12 New Mooring Issuance Fees@$100 1,200 -
12 New Resident Mooring Fees @%$24 288
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Shellfish Conservation

04/16/2025

Committee
Budget Budget | Budget FAC Inc/Dec
2023-24 |2024-25, 2025-26 | Recommendation %
Expenses
Operating Expenses
Advertisements 150 150 150 150, 0.0%
Contingency 600 600 600 600| 0.0%
Materials 400 400 400 400 0.0%
SALTY Program 200 200 200 200 0.0%
Shellfish Warden Mileage 4,258 4,355 4,355 4,355 0.0%
Shellfish Warden Wages 11,514 13,500 13,770 13,7700 2.0%
Shellfish Deputy Warden Wages 1,919 2,250 2,295 2,295 2.0%
Shellfish Warden Training 350 350 350 350 0.0%
Shellfish Warden Uniforms & Equip 250 250 250 2501 0.0%
Water Data Admin & Travel 1,200 1,200 1,200 1,2000 0.0%
Capital Expenses
Hatchery seed purchase 0 0 2,000 2,000| #DIV/Q!
Total Expenses 20,841 23,255 25,570 25,570| 10.0%
Appropriation
Town Funds 20,641 23,055 23,370 1.4%
Transfer from Seeding Money 2,000
Transfer from Holt Grant CF 200 200 200 0.0%
Total Appropriation 20,841 23,255 25,570 0| 10.0%
Non Prop Tax Funding Sources Jun-23 Jun-24 Jun-25 Jun-26
Carry Forward (Holt Grant) 938 1,138 938 738
Seeding Money 4600 2600
Warden Wages: 600 hrs @ $22.95/hr
Deputy Warden Wages: 100 Hrs @ $22.95/hr
Warden Mileage: 6500 mi @$0.67/mile
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Shellfish Conservation

04/16/2025

Committee
] ] . .| _Budget |Budget Budget| FAC  Inc/Dec
2023-24 2024-25 2025-26 | Recommendation, %

Expected Revenue from Shellfish Ops B
Commercial resident (17 @ $200) 3200 3,400 3,400

Commercial non-resident (2 @ $400) 800 800 800

Commercial student (2 @ $100) 200 200 200
| Recreational resident (25 @$20) 780[ 500 500

Recreational non-resident {3 @ $40) 140 105 120

7 Day non-resident (161 @ $35) 7,175 4,025 5,635

Total 12,295° 9,030/ 10,655 0
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Solid Waste

04/16/2025

Management
Committee
Budget |Budget| Budget FAC Inc/Dec
2023-24 |2024-25| 2025-26 | Recommendation %
Expenses
Operating Expenses
Contingency 2,000 2,000 2,000 2,000 0.0%
SWC Equipment Reserve Fund 2,000 4,000 4,000 4,000 0.0%
General Ops (Includes Mowing) 3,000 2,600 2,600 2,600 0.0%
Licensing Fees (SPO, DEP) 600 700 800 800 14.3%
Maintenance & Repairs 5,000 5,000 5,000 5,000 0.0%
Phone & Internet 600 1,200 1,100 1,100 -8.3%
Safety Equipment 500 500 500 500 0.0%
Training 500 500 200 200 -60.0%
Station Attendants 72,000{ 84,077 85,759 85,759 2.0%
Utilities 1,200 1,200 1,300 1,300 8.3%
Waste Disposal
Hauling & Tipping Fee 101,350| 114,000 119,000 119,000 4.4%
Household Hazardous Waste 3,000 3,500 5,000 5,000 42.9%
Recycling Contract 12,814 14,517 14,931 14,931 2.9%
Universal Hazardous Waste 2,000 2,500 4,000 4,000 60.0%
Capital Improvements 35,000 0 0 0 #DIV/0!
Total Expenses 241,564| 236,294 246,190 246,190 4.2%
Appropriation
From SWC Equipment Reserve Fund 25,000 #DIVIO!
Town Funds 216,564| 236,294 246,190 0 4.2%
Total Appropriation 241,564 236,294 246,190 0 4.2%
Jun-23 Jun-24 Jun-25 Jun-26
Equipment Reserve Fund 41,050| 18,050 22,050 26,050
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04/16/2025

Roads
_ Budget , Budget | Budget FAC Inc/Dec
} 2023-24 2024-25 2025-276"7 Recommendation %
Expenses =
Operating Expenses Y I
Education and Training 500 500 1,000 1,000/ 100.0%

__Road Maintenance R S

Culverts & Ditching o 5

777777 Paved Roads (ditching, culverts, shim 85,000 85,0000 50,000 50,000, -41.2%
Gravel Roads (ditching, culverts, patc 22,000 30,0000 30,000 30,000f 0.0%
Tree Removal 19,000 25,000 15,000 15,000 -40.0%

Contingency (General Incidentals) 12,000 | 12,000 25,000 25,000 108.3%
Line Painting / Signs 12,000 12,000 12,000 12,000 0.0%
Brush cutting, Mowing | 15,000 10,000 10,000 10,000 0.0%
Transfer to Robinhood Rd Culvert Repa 50,000 0 0 0| #DIv/0!
Transfer to Paving Reserve 75,000 75,000 75,000 75,000 0.0%
Operating Expenses Sub-Total 290,500 249,500 218,000 218,000 -12.6%
Capital Expenses R
Road Paving / Reconstruction 180,000 360,580, 350,000 350,000 -2.9%
Charles Pond - culvert - L 27,000 27,0000 NEW
Flying Point Rd - culvert o . 25,000 25,000) NEW
Robinhood Rd - culvert 385,000: 452,400 0 0| -100.0%
___Capital Expenses Sub-Total 565,000, 812,980 402,000 402,000| -50.6%

) - Total Expenses’ 855,500, 1,062,480 620,000! 620,000, -41.6%

Appropriations I e

Transfer from Robinhood Rd CulvertRes 235000, |

ARPA Funds {Charles -previously approved) | 26,468
FEMA Grant S N 302,400 0
DEP Stream Crossing Grant ~ 150,000 150,000, 0

Town Funds 470,500 610,080 593,532/ -2.7%
~Total Appropriations 855,500, 1,062,480 620,000 0

Reserve Fund Balance Jun-23 Jun-24 Jun-25 Jun-26 B

Robinhood Rd Culvert Repair 185,000 235,000 250,000 | 0 o
Paving Reserve P 371,096 446,096 521,096 | 596,096 | o
Flying Point Rd Culvert Repair : 0 0 0| 250,000 |
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Snow Removal

Budget | Budget Budget | Inc/Dec
2023-24 ' 2024-25| 2025-26 %
Expenses o
Snow Removal-Town 324,950 | 344,615 367,600 6.7%
Appropriation
Town Funds 324,950 | 344,615 367,600 6.7%

** $5,000 included for potential fuel escalation
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Health, Recreation
and
Social Services

04/16/2025

Budget | Budget' Budget FAC Inc/Dec
2023-24 2024-25| 2025-26 |Recommendation f_/g
Expenses ; o o
Bath Area Seniors Activity Center 800, 800 800  800| 0.0%
Bath Area Food Bank o 700 700 7000 700 0.0%
Bath AreaYMCA B N 400, 0| NEW
_ Bath Brunswick Respite Care R S #DIVIO!
_Big Brother/Big Sister o 450 0 450, 450| #DIVIQ!
Lifeflight of Maine : HVALUE!
Maine Public 100 0| #DIvIO!
Midcoast Maine Community Action (MMCA) 525 525 0 0| -100.0%
New Hope Midcoast 420 420, 0 0| -100.0%
Oasis Free Clinics 500 500 500 500 0.0%
People Plus 500 500 0 0] 100.0%
Spectrum Generations . 4000 400, 496] 496, 24.0%
Sweetser 1000, 1,200 0 0] 100.0%
‘Tedford Shelter B B | 1000 0| NEW
_____ Subtotal 5295 5,045 4,446 2,946] -11.9%
Patten Free Library 21,805 22,895 24,659 24,659, 7.7%
General Assistance ] | 4,000 4,000 8,000, 8,000 100.0%
Georgetown Community Ctr . 8,000 10,000 10,000/  10,000{ 0.0%
Recreation Committee | 6,725 6,800 6,050 6,050 -11.0%
Richards Library 1,500 1,500 1,500 1,500| 0.0%
- Total Expenses 47325 50240  54g55 63155 8.8%
|
Appropriation i S -
Town Funds 47,325 | 50,240| 54,655 | 88%
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Recreation Committee

04/162025

Budget | Budget | Budget FAC Inc/Dec
2023-24 |2024-25 2025-26 Recommendation _Yg
Expenses
Operating Expenses
Five Islands Tennis Court (Ops) 200 200 200 200( 0.0%
Miscellaneous 100 0 0 0/ #DIv/0!
Activities
4th of July (GCC) 100 200 200 200 0.0%
GTKYN Party 3,000 3,000 3,000 3,000 0.0%
Halloween Party (GCC) 450 450 450 450| 0.0%
Holiday in the Harbor (Xmas Tree) 750 750 700 700| -6.7%
Outdoor Activity Party 100 0 0 0| #DIV/0!
Meet the Candidates 25 25 0 0| -100.0%
Sporting Events/School Vaca Prgm 300 0 0 0| #DIV/o!
June Jam 0 500 750 750| 50.0%
YMCA Swim Program 900 900 0 0| -100.0%
Falf Frolic 750 750 750 750 0.0%
Game Day - Winter 50 25 0 0 -100.0%
Total Expenses 6,725 6,800 6,050 6,050 -11.0%
Appropriation
Town Funds 6,725 6,800 6,050 6,050, -11.0%
Total Appropriation 6,725 6,800 6,050 6,050 -11.0%
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Cemetery District

04/16/2025

Trustees
- ; Budget | Budget  Budget FAC | InciDec
777 2023-24 | 2024-25 | 2025-26 'Recommendation %
Expenses _ - -
Operating Expense§ - X '
Advertisements B N 200 0 0 0 0.0%
Cemetery Management 300 750|750 750 0.0%
Flags & Plaques 350 650 550 550 | -15.4%
General Operations 7,000 2,000 2,000 2,000 |  0.0%
Marker Expense - 800 800 2,100 2,100 162.5%
Monument Repair - 1,000 1,000 2,000 2,000 | 100.0%
Burial Ground Upkeep | sp00 5,000 NEW
Cemetery Upkeep (Mowing) 10,000 11,250 11,250 14,250 0-0%
Cemetery Upkeep (Fence, stonework) 500 54,000 8,000 8,000 -85.2%
Cemetery Upkeep (Trimming / Removal Trees) 2,000 6,500 2,000 2,000 T69.2%
___Total Expenses 22,150 76,950 33,650 33,650 _-_56.3%
Appropriation —
Marker revenue 800 800 2,100 162.5%
Transfer from Trust Fund (2% of Fund) 1,549 1,613 1,651 2.4%
Transfer from Trust Fund (stone wall - Five ISIahds) | 54,000 -100.0%
~Town Funds e 19,801 20,537 29,899 45.6%
Total Appropriation 22,150 76,950 33,650 : -56.3%
6/30/2021( 6/30/2022| 6/30/2023 6/30/2024| est 6/30/2025
Cemetery Trust Fund Balance 75,812 76,455 77,460 80,647 82,528
Cemetery Lot Sales (must be placed in TF) 2,000 2,400 4,600 400
Estimated balance of earned interest 155 17| 116 3,030
Fund Usage (2%) o (1,512) (1,512) {1,529) (1,549) T {1,613)
End of Year Trust Fund Projection 76,455 77,460 80,647 82,528 80,915
audited | audited | audited audited estimate
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MacMahan Island

04/16/2025

Budget | Budget | Budget | FAC . Inc/Dec
2023-24 | 2024-25| 2025-26 ' Recomimendation %
Expenses ‘
‘MacMahan Island 28,988 32,036 36,960 36,960 15.4%
Appropriation || | T
15.4%

MacMahan Island 28,988 32,036 36,960

Private and Special Law, 1957, Ch.116,“requires that each year the Town- _

pay 20% of the taxes collected from properties on MacMahan hack to

MacMahan for municipal uses such as roads, bridges, floats, public lighting,

refuse, and other services not provided directly by the Town.

In April 2003, the Board of Selectmen adopted a policy to pay MacMahan its

proposed budget amount on the basis of the current year's valuation. This

will make the calculation more accurate. \ '
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MEMORANDUM OF UNDERSTANDING
Between The Town of Georgetown And The Georgetown Centrat School
This agreement is in effect once signed until June 30, 2026

Purpose: The purpose of this agreement is to establish working procedures between the Town of
Georgetown and the Georgetown Central School in regards to the school’s project adventure course,
which sits on Town owned land and managed by the Conservation Commission. The Course
location is on map 3 U lot 33
Contact Person: Georgetown Central School Principal, 207-371-2160.
Respective Responsibilities under this agreement include:

Town of Georgetown

@ The town of Georgetown will permit the Georgetown Central School to have access to the
trail systems and maintain a covered structure, at the location described above.

e The Town of Georgetown will maintain public trails on Town land. Georgetown Central
School

e The Georgetown Central School will provide adequate insurance that covers students and
staff when using the trail system.

¢ The Georgetown Central School will cover the costs of tree removal on, near or around
the covered structure.

o The Georgetown Central School will regularly inspect the covered structure to ensure the
building is in safe condition.

s The Georgetown Central School will remove all Project Adventure Course elements and
return the site to a natural state.

This Memorandum of Understanding shall be reviewed and revised by the Town of
Georgetown and reviewed by the Conservation Commission and the Georgetown Central
School on an as needed basis, or at least annually.

Signed: Date: Select
board

Signed: 7/ L Date: l‘/l/ L/I/ 25 Principa

| Georgetown CentrajSchool




















































Reuse 11! Shop the Georgetown Mall
Sotisfaction guoronteed or twice your garbage bock!

You can |eave, or take, revsable goods that are in good
working order such as furniture, tools, clathes, books,
toys, houseware, flatware, dishes, and sewing, hobby,
or craft materiais.

Please respect the Mall.
Keep it neat and safe for children!

NO food, liguids, lammables, hazardoys/toxic chemicals,
electronic devices, fight bulbs, or shorp objects

What is NOT accepted at the TS?

We are a Solid Waste Facility.

We cannot accept liquids of any kind.

A few drops of cooking oil in the bottom of a container are

fine, but a gallon of coaking oil is not acceptable.

Pleose ask an gttendant for a current list of places

that accept these items:

o {orrosive, toxic, or flammable materials such as fuels,
motor oil, oil-based paint, paint thinner, aerosel paint,
pesticides, pool chemicals, or solvents.

o Allliquid paints: latex, primers, stains, sealers, clear
coatings such as shellac or varnish
Visit PaintCore.org for information on disposal aptions

¢ Unexploded fireworks or ammunition

o Refrigerators/dehumidifiers (because they contain
refrigerants such as Freon or CF(s)

o Furniture containing springs; mattresses, box springs,
futons, upholstered chairs, sofas, ar seat cushions

o Drywal!

o Tires

o leod Acid Batteries (car, boat, lawn tractor)

e Brush, leaves, tree waste, or fireplace ash

s Animol carcasses

Items we accept as trash, but can be recycled elsewhere

e Styrofoam packing peanuts

e Asphalt shingles

o  Plastic bogs - collection bins at large stores

Recycling in Georgetown
Why recycle? It costs less!

Recycling saves you, the taxpayer, money. It costs at least
4 times more to send recycloble waste to the landfill than
it does to send it to a recycling facility.

Georgetown puoys one flot fee per year for all our
recyclables. The annual fee for one year of recycling is less
than what we pay each month to send our trash to the Bath
landfill. When you throw out recyclable materials with your
household waste you are casting yourself, and your fellow
taxpayers, money.

Transfer Station Map
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This is a SOLID WASTE FACILITY,
We cannot accept liquids of any kind.

The TS is funded by Georgetown taxpayers and is for use
by Georgetown residents only.

Georgetown
Transfer Station
and Recycling Center

The Georgetown Transfer Station
64 Bay Point RD Georgetown, ME 04548
207-371-2148 (During hovrs of aperation)
http://www.georgetownme.com

The Transfer Stetion (TS) is open on Wednesday,
Saturday, Sunday, and select holiday Mondays.
Hours of operation: 9 am to 4 pm

At the discretion of the TS Manager the TS may be closed

due to emergency or weather events. If Georgetown
Schools are closed it is likely the TS will also be closed.

A current (green) TS permit sticker is required
for entry. Permit stickers are available at the Town
Office on request with proof of residence. Permit stickers
must be displayed on vehicles or in their windows to gain
access to the Transfer Station. Town Office 207-371-2820.
Unauthorized entry or use of the Transfer Station outside
of the regular posted hours of operation shall constitute
Trespass. Security cameras are in use.

No waste generated outside Georgetown will be accepted.
Efective April 2025




What CAN be recvcled in Georaetown? Ask an attendant if vou have auestions or need assistance

Corrugated Cardhoard Container
« Flattened corrugated
cardbaard boxes
o Brown paper bags
(orrugoted cardboord is a high
value commodity. Please help
preserve that volue by tearing
off oil-soaked sections of pizza baxes.

NO non-corrugated cordboord, NO Styrofoam, NO plastic,
NO bags, or other packing materials

Metals Area Please speak ta an attendant hefare

driving down ta the metal pile.

For safety's sake do not throw metal items ocross the

hulky cantainer inta the metal pile.

» ltems with engines must be completely empty of oil
and gas

« Appliances with exceptions. NO refrigeratars or
dehumidifiers because they contain refrigerants such
as Freon ar CF(s. Ask an ottendant about praper
disposal of items containing refrigerants

+ Small metal auto parts, strapping, windaw frames,
screens, satellite dishes, wire, lawn furniture

o Wire lobster traps. Please remave bricks and nets,
then crush the trap

« EMPTY and DRY metal paint cans or spray cans

» Please remove as much non-metal moterial fram
items before putting them in the metal pile {e.g. vinyl
ar web straps an a falding chair)

Cans - place cans & clean aluminum foil in the barrel
labeled tin cans

Glass - separate inta barrels labeled for clear, green, or
ather glass. Please discard ather colors.
NO Pyrex, broken glass, windows, or safety gloss

Please rinse all cans, glass & plastic

Plastics - Please refer to container labels for details.
Place your plastics in the apprapriate container. Look for

the PET symbol on each item. “
Plastics are to be separated into: 2

o #2calored ‘é
e #2 translucent or neuvtral {no color, see through}
o Large rigid plastic

NO Styrofoom, NO foom meot trays,

NO plastic bogs even if it has o PET number

N0 returnables

Please see an attendant regarding seasonal callection of
large rigid plastic toys, buckets, and hins.

Mixed Paper and Newspaper Container

+  White or colored paper, magazines, catalogs, flyers,
folders, brochures, calendars, junk mail, and
envelopes with plastic windows

+ Non-corrugated cardboard such as cereal boxes, egq
cartons, and pasta boxes with plastic windows

« Newsprint and all inserts included within a
newspaper

o Shredded paper CONTAINED in a PAPER bag

o Brown paper bags

o (lean waxed cartons (juice, milk, or ice cream)

o Some books (when in daubt ask an attendant)

N plastic bags, plostic wrap, hot beverage cups, Tyvek,

alvminized bags/wrappers, glitter, ribbon, envelopes

lined with bubble wrop, or plastic lined or coated bogs or

boxes.

Food waste and plastic or wox coatings or linings

contaminate the recyclables and lower their

value. Please ask!

Tips:  Pre-sort recyclables. This will speed things up at the TS

Compost kitchen waste! This materiad is heavy and
expensive to discard. Your garden will reward you, too.
hitps:/jwww.cityofbothmaine.gov/composting

Universal Waste Shed

Universal Waste (UW) must be handled properly by on

attendant.

Universal Waste includes:

¢ Electronic devices such as computers, televisions,
stereo equipment, printers, DVD/VHS players

o fluorescent bulbs and CFLs

o P(B hallasts from older fluorescent fixtures

o  Mercury-added devices such as thermostats or
thermometers

o Household batteries
« rechargeable, single use lithium, or button

batteries

« alkaline or heavy-duty batteries

Please give Universal Waste to an attendant,

Household Hazardous Waste

HHW Collection days typically occur in Bath (May) and
Brunswick {October). Preregistration is required.
Please, ask an attendant for details or other options.

Hazardous waste from businesses is not accepted at
Household Hazardous Waste coliection events. Please
contact the Maine Department of Environmental
Protection (DEP} Hozardous Waste Staff at (207) 287-7688
or visit Maine.gov for information about rules for Small
Quantity Hozardous Waste Generatars.

The Bath Landfill will, for a fee, accept many of the
items the Georgetown Transfer Station cannot accept.
Hours: Monday - Friday 7:30 AM - 4 PM

Located on Detritus Drive at the north end of High Street
in Bath. 207-443-8356

Casella West Bath ME Transfer Station will,
for a fee, accept many items at 64 Arthur J Reno Sr Rd
West Bath off State Road.



























Georgetown School Department FY24 Actual FY 25 YTD FY25 Budget FY26 Budget % Change
[ BUDGET SUMMARY |
Expenditures
Regular Instruction S 1,552,772 S 604,146 S 1,536,454 S 1,508,271 -1.8%
Special Education 299,633 134,913 355,618 472,281 32.8%
Other Instruction 7,503 2,691 7,922 8,441 6.6%
Student and Staff Support 52,860 24,776 88,971 86,656 -2.6%
System Administration 100,913 78,174 102,698 120,568 17.4%
School Administration 189,177 100,066 199,054 193,051 -3.0%
Transportation and Buses 201,910 96,353 199,140 206,736 3.8%
Facilities Maintenance 222,587 106,819 242,042 252,467 4.3%
All Other Expenditures 35,000 10,000 20,000 20,000 0.0%
Total Expenditures 2,662,354 1,157,938 2,751,899 2,868,471 4.2%
Less: Other Funding Sources
State Subsidy 135,253 68,069 126,137 152,147 20.6%
Miscellaneous 31,170 579 - - N/A
Use of (Addition to) Fund Balance - - N/A
Total Other Funding Sources 166,423 68,647 126,137 152,147 20.6%
E Assessment S 2,498,278 S 1,089,291 $ 2,625,762 S 2,716,324 3.4%
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EXPENDITURE DETAILS

Regular Instruction
1000-1100-1000-1010-010
1000-1100-1000-1020-010
1000-1100-1000-1230-010
1000-1100-1000-2110-010
1000-1100-1000-2120-010
1000-1100-1000-2210-010
1000-1100-1000-2220-010
1000-1100-1000-2230-010
1000-1100-1000-2310-010
1000-1100-1000-2320-010
1000-1100-1000-2330-010
1000-1100-1000-2610-010
1000-1100-1000-2615-010
1000-1100-1000-2620-010
1000-1100-1000-2625-010
1000-1100-1000-2635-010
1000-1100-1000-2710-010
1000-1100-1000-2720-010
1000-1100-1000-3300-010
1000-1100-1000-4300-010
1000-1100-1000-4445-010
1000-1100-1000-5610-950
1000-1100-1000-5630-950
1000-1100-1000-6100-010
1000-1120-1000-1010-010
1000-1120-1000-2110-010
1000-1120-1000-2210-010
1000-1120-1000-2310-010
1000-1120-1000-2610-010
1000-1120-1000-2615-010
1000-1120-1000-2710-010
1000-1121-1000-1010-010
1000-1121-1000-1020-010
1000-1121-1000-2110-010
1000-1121-1000-2120-010
1000-1121-1000-2210-010
1000-1121-1000-2220-010
1000-1121-1000-2310-010
1000-1121-1000-2320-010

Elementary Teacher Sal
Elementary Ed Tech Sal
Elementary Substitute Sal
Elementary Teacher Hlth Ins
Elementary Ed Tech Hlth Ins
Elementary Teacher FICA
Elementary Ed Tech FICA
Elementary Substitute FICA
Elementary Teacher MPERS
Elementary Ed Tech MPERS

Elementary Substitute MPERS

Elementary Teacher UC
Elementary Teacher PFML
Elementary Ed Tech UC
Elementary Ed Tech PFML
Elementary Sub PFML
Elementary Teacher WC
Elementary Ed Tech WC
Elementary Prof Dev

Elementary Equipment Repair
Elementary Copier Lease & Maint
Elementary Tuition to Public Schools
Elementary Tuition to Private Schools

Elementary Instr Supplies
K-2 Teacher Sal

K-2 Teacher Hlth Ins
K-2 Teacher FICA

K-2 Teacher MPERS
K-2 Teacher UC

K-2 Teacher PFML

K-2 Teacher WC

Pre-K Teacher Sal
Pre-K Ed Tech Sal
Pre-K Teacher Hlth Ins
Pre-K Ed Tech Hlth Ins
Pre-K Teacher FICA
Pre-K Ed Tech FICA
Pre-K Teacher MPERS
Pre-K Ed Tech MPERS

295,616
50,288
22,613
71,709

7,463
4,080
2,112
1,395
13,181
1,176
130

46
1,082
993
205,257
11,446
11,753
154,257
54,815
2,010
6,895

268
106,196

6,206

1,502

571
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143,611
17,106
12,593
30,338

8,505
1,935
841
846
6,419
325
112

118

12
311

1,984

2,295
32,108
5,500
13,959
92,538
30,925
1,209
4,136

74

6,813
7,104
2,470
1,848
87

97
304
318

308,878
29,946
15,000
69,562
11,089

4,305
434
1,148
13,270
1,339

264

44

1,103
111
2,000
700
4,000
254,001
23,579
18,000
163,743
58,446
2,351
7,245
88

603
56,404

16,940

810

2,497

321,950 4.2%
= -100.0%
15,000 0.0%
75,196 8.1%
= -100.0%
4,668 8.4%
= -100.0%
1,148 0.0%
14,391 8.4%
= -100.0%
= N/A
644 143.9%
1,610 N/A
= -100.0%
= N/A
75 N/A
1,352 22.6%
= -100.0%
2,000 0.0%
700 0.0%
4,000 0.0%
124,639 -50.9%
= -100.0%
18,000 0.0%
204,110 24.7%
71,495 22.3%
2,960 25.9%
9,124 25.9%
408 363.9%
1,021 N/A
857 42.2%
47,576 -15.7%
31,274 N/A
9,317 -45.0%
12,198 N/A
690 -14.8%
453 N/A
2,127 -14.8%
1,398 N/A
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Regular Instruction Continued
1000-1121-1000-2610-010
1000-1121-1000-2615-010
1000-1121-1000-2615-010
1000-1121-1000-2710-010
1000-1200-1000-5610-990
1000-1200-1000-5630-990
1000-1200-1000-5680-990
1000-4900-1000-3000-010
1000-4900-1000-6100-010

Pre-K Teacher UC

Pre-K Teacher PFML

Pre-K Ed Tech PFML

Pre-K Teacher WC

Secondary Tuition to Public Schools
Secondary Tuition to Private Schools
Secondary Tuition Private - Ins Value
Elementary G&T Contr Srvc
Elementary G&T Instr Supplies

Total Regular Instruction

Page 3 of 8

- 44 95

- 9 158

14 156

93 - 208 200
473,478 165,748 437,960 444,665
42,294 11,533 27,398 73,925

- - 1,644 7,392

3,344 - 1,000 1,000

- - 300 300
1,552,772 604,146 1,536,454 1,508,271

116.3%
N/A
N/A

-3.9%
1.5%
169.8%
349.7%
0.0%
0.0%
-1.8%
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Special Education Instruction

1000-2200-1000-1010-010
1000-2200-1000-1020-010
1000-2200-1000-1020-300
1000-2200-1000-1230-010
1000-2200-1000-2110-010
1000-2200-1000-2120-010
1000-2200-1000-2120-300
1000-2200-1000-2210-010
1000-2200-1000-2220-010
1000-2200-1000-2220-300
1000-2200-1000-2230-010
1000-2200-1000-2310-010
1000-2200-1000-2320-010
1000-2200-1000-2320-300
1000-2200-1000-2610-010
11000-2200-1000-2615-010
1000-2200-1000-2620-010
1000-2200-1000-2620-010
1000-2200-1000-2625-010
1000-2200-1000-2625-300
1000-2200-1000-2710-010
1000-2200-1000-2720-010
1000-2200-1000-2720-010
1000-2200-1000-3300-010
1000-2200-1000-3440-010
1000-2200-1000-5350-010
1000-2200-1000-5610-950
1000-2200-1000-5610-990
1000-2200-1000-5630-950
1000-2200-1000-5630-990
1000-2200-1000-6100-010
1000-2500-2330-3440-900
1000-2800-2110-3440-950
1000-2800-2110-3440-990
1000-2800-2140-3440-950
1000-2800-2140-3440-990
1000-2800-2150-3440-950
1000-2800-2150-3440-990
1000-2800-2160-3440-950
1000-2800-2160-3440-990

Elementary SPED Teacher Sal
Elementary SPED Ed Tech Sal
Secondary SPED Ed Tech Sal
Elementary SPED Substitute Sal
Elementary SPED Teacher Hlth Ins
Elementary SPED Ed Tech Hlth Ins
Secondary SPED Ed Tech Hlth Ins
Elementary SPED Teacher FICA
Elementary SPED Ed Tech FICA
Secondary SPED Ed Tech FICA
Elementary SPED Substitute FICA
Elementary SPED Teacher MPERS
Elementary SPED Ed Tech MPERS
Secondary SPED Ed Tech MPERS
Elementary SPED Teacher UC
Elementary SPED Teacher PFML
Elementary SPED Ed Tech UC
Secondary SPED Ed Tech UC
Elementary SPED Ed Tech PFML
Secondary SPED Ed Tech PFML
Elementary SPED Teacher WC
Elementary SPED Ed Tech WC
Secondary SPED Ed Tech WC
Elementary SPED Prof Dev
Elementary SPED Contr Srvc
Elementary SPED Software Subscriptions
Elementary SPED Tuition Public
Secondary SPED Tuition Public
Elementary SPED Tuition Private
Secondary SPED Tuition Private
Elementary SPED Supplies

AQOS98 SPED Assessment
Elementary Social Worker Contr Srvc
Secondary Social Worker Contr Srvc
Elementary Psych Contr Srvc
Secondary Psych Contr Srvc
Elementary Speech Contr Srvc
Secondary Speech Contr Srvc
Elementary OT Contr Srvc
Secondary OT Contr Srvc
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78,290
26,904
15,702

25,006
5,480
4,315

904
584
223

3,500
1,060
702

139
130

938
8,706
472
6,598
46,881

676
34,920
11,803

1,806

20,140
175

200

40,539
9,604
13,965

12,046
1,895
6,819

509
728
198

1,812

624

84,820
81,804

2,000
26,257
22,178

1,218
2,657

383
3,754
2,597

44

90,908
76,557
30,439
2,000
28,883
25,681
12,840
1,318
5,857
441
153
4,064

1,361
182
455
153

61
383
152
382
322
128
500

5,000

20,000
16,170

1,000
38,513
47,132

12,000

20,000
3,960
9,000

13,110

7.2%
-6.4%
N/A
0.0%
10.0%
15.8%
N/A
8.2%
120.4%
N/A
-60.1%
8.2%
-100.0%
N/A
313.2%
N/A
16.0%
N/A
N/A
N/A
22.4%
5.8%
N/A
N/A
-37.5%
-100.0%
-50.0%
N/A
N/A
N/A
0.0%
-2.4%
N/A
N/A
N/A
N/A
135.3%
-1.0%
20.0%
227.8%
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Special Education Continued

1000-2800-2170-3440-950
1000-2800-2170-3440-990
1000-2810-1000-1010-010
1000-2810-1000-2210-010
1000-2810-1000-2310-010
1000-2810-1000-2615-010

Other Instruction
1000-4300-1000-1010-010
1000-4300-1000-2210-010
1000-4300-1000-2310-010
1000-9100-1000-1500-010
1000-9100-1000-1550-010
1000-9100-1000-2200-010
1000-9100-1000-2300-010
1000-9100-1000-2600-010
1000-9100-1000-2700-010
1000-9100-1000-6050-010
1000-9100-1000-6110-010
1000-9100-1000-9000-010

Elementary PT Contr Srvc

Secondary PT Contr Srvc

Elementary SPED Summer Teacher Sal
Elementary SPED Summer Teacher FICA
Elementary SPED Summer Teacher MPERS
Elementary SPED Summer Teacher PFML
Total Special Education Instruction

Reg Instr Summer Schl Tchr Sal
Reg Instr Summer Schl Tchr FICA
Reg Instr Summer Schl Tchr MPERS
Elementary Co-Curricular Stipends
GIEF AfterSchool Coord Stipend
Elementary Co-Curricular FICA
Elementary Co-Curricular MPERS
Elementary Co-Curricular UC
Elementary Co-Curricular WC

GIEF AfterSchool Clubs Supplies
MEEA Outdoor Learning Supplies
Elementary Co-Curricular Other
Total Other Instruction
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960 - 4,000 -
2,420 2,104 4,000 -

- - 3,000 3,000

- - 44 44

- - 134 134

- - - 15
299,633 134,913 355,618 472,281
705 - 1,200 1,200

21 - 18 18

23 - 54 54
1,250 - 3,000 3,000
5,033 2,500 2,000 2,500
270 191 350 375

45 - 250 250

- - 20 25

11 - 30 19

30 - - -

115 - 1,000 1,000
7,503 2,691 7,922 8,441

-100.0%
-100.0%
0.0%
0.0%
0.0%

32.8%

0.0%
0.0%
-0.7%
0.0%
25.0%
7.1%
0.0%
25.0%
-35.8%
N/A
N/A
0.0%
6.6%
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Student and Staff Support

1000-0000-2120-1010-010 Elementary Guidance Sal - - 33,592 33,592 0.0%
1000-0000-2120-2210-010 Elementary Guidance FICA - - 487 487 0.0%
1000-0000-2120-2310-010 Elementary Guidance MPERS - - 1,502 1,502 0.0%
1000-0000-2120-2610-010 Elementary Guidance UC - - 44 67 52.7%
1000-0000-2120-2615-010 Elementary Gidance PFML - 168 N/A
1000-0000-2120-2710-010 Elementary Guidance WC - - 125 118 -5.9%
1000-0000-2120-3300-010 Elementary Guidance Prof Dev 200 200 200 200 0.0%
1000-0000-2120-6000-010 Elementary Guidance Supplies 499 147 200 200 0.0%
1000-0000-2120-8000-010 Elementary Guidance Dues & Fees - - - N/A
1000-0000-2130-1010-010 Elementary Nurse Sal 16,374 7,934 16,865 18,052 7.0%
1000-0000-2130-2210-010 Elementary Nurse FICA 237 115 245 262 6.8%
1000-0000-2130-2310-010 Elementary Nurse MPERS 732 355 754 807 7.0%
1000-0000-2130-2610-010 Elementary Nurse UC - - 44 36 -17.9%
1000-0000-2130-2610-010 Elementary Nurse PFML - 7 90 N/A
1000-0000-2130-2710-010 Elementary Nurse WC 29 - 63 75 19.0%
1000-0000-2130-6000-010 Elementary Nurse Supplies 423 297 500 500 0.0%
1000-0000-2213-2510-010 Elementary Instr Staff Tuition Reimb 8,012 - 5,000 5,000 0.0%
1000-0000-2220-6000-010 Elementary Library Supplies 3,935 2,512 4,200 4,200 0.0%
1000-0000-2230-3440-010 Elementary Tech Contract Services 1,082 - - 2,500 N/A
1000-0000-2230-4300-010 Elementary Tech Repair & Maintenance - - 1,000 1,000 0.0%
1000-0000-2230-5330-010 Elementary Tech Internet 7,969 502 5,500 2,500 -54.5%
1000-0000-2230-5350-010 Elementary Tech Software Subscriptions 7,378 12,708 8,000 7,000 -12.5%
1000-0000-2230-6000-010 Elementary Tech Supplies 917 - 2,700 2,500 -7.4%
1000-0000-2230-7300-010 Elementary Tech Equipment 5,074 - 6,000 4,000 -33.3%
1000-0000-2230-8100-010 Elementary Tech Dues & Fees - - 650 500 -23.1%
1000-0000-2240-8000-010 Elementary Student Assessment Fees - - 1,300 1,300 0.0%
Total Student and Staff Support 52,860 24,776 88,971 86,656 -2.6%
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System Administration
1000-0000-2310-1500-010
1000-0000-2310-2200-010
1000-0000-2310-2635-010
1000-0000-2310-3000-010
1000-0000-2310-3400-010
1000-0000-2310-5200-010
1000-0000-2310-5400-010
1000-0000-2310-8100-010
1000-0000-2310-9000-010
1000-0000-2320-3410-900

School Administration
1000-0000-2400-1040-010
1000-0000-2400-1180-010
1000-0000-2400-2140-010
1000-0000-2400-2180-010
1000-0000-2400-2240-010
1000-0000-2400-2280-010
1000-0000-2400-2340-010
1000-0000-2400-2540-010
1000-0000-2400-2640-010
1000-0000-2400-2645-010
1000-0000-2400-2680-010
1000-0000-2400-2685-010
1000-0000-2400-2740-010
1000-0000-2400-2780-010
1000-0000-2400-3300-010
1000-0000-2400-4330-010
1000-0000-2400-4440-010
1000-0000-2400-5310-010
1000-0000-2400-5500-010
1000-0000-2400-6000-010
1000-0000-2400-8100-010
1000-0000-2400-8900-010
1000-0000-2400-9000-010

School Board Stipends
School Board FICA

School Board PFML

School Board Legal Fees
School Board Audit Fees
School Board Insurance
School Board Advertising
School Board Dues & Fees
School Board Other Expenses
AQOS98 Admin Assessment
Total System Administration

Elementary Principal Sal

Elementary Secretary Sal
Elementary Principal Hlth Ins
Elementary Secretary Hlth Ins
Elementary Principal FICA
Elementary Secretary FICA
Elementary Principal MPERS
Elementary Principal Tuition Reimb
Elementary Principal UC

Elementary Principal PFML
Elementary Secretary UC
Elementary Secretary PFML
Elementary Principal WC
Elementary Secretary WC
Elementary Principal Office Prof Dev
Elementary Principal Office Software
Elementary Principal Office Copier
Elementary Principal Office Postage
Elementary Principal Office Printing
Elementary Principal Office Supplies
Elementary Principal Office Dues & Fees
Elementary Principal Office Misc
Elementary Student Activities Exp
Total School Administration

650 - 650 650 0.0%
50 - 50 50 0.0%
- - 3

1,128 22,883 5,000 5,000 0.0%
9,300 10,600 7,000 10,600 51.4%
558 645 500 650 30.0%

- - - = N/A

2,737 647 2,100 2,100 0.0%

- - 600 600 0.0%
86,490 43,399 86,798 100,915 16.3%
100,913 78,174 102,698 120,568 17.4%

96,524 60,213 100,385 101,763 1.4%

37,505 17,955 38,159 40,845 7.0%
25,720 7,280 27,218 12,840 -52.8%
15,093 7,577 16,527 20,057 21.4%

1,309 1,266 1,456 1,476 1.3%

2,658 1,277 2,919 3,125 7.0%

4,315 2,692 4,487 4,549 1.4%
- - 1,750 500 -71.4%
- - 44 204 362.6%

- 35 - 509 N/A

- - 44 82 85.7%

15 - 204 N/A

170 - 373 356 -4.5%

80 - 142 143 0.7%
2,019 554 1,500 1,000 -33.3%

258 198 500 500 0.0%

- 201 - 1,500 N/A

60 - 500 500 0.0%

196 219 600 600 0.0%

617 134 1,200 1,200 0.0%
434 415 750 600 -20.0%

315 32 500 500 0.0%

1,907 - - = N/A
189,177 100,066 199,054 193,051 -3.0%
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Transportation and Buses
1000-0000-2700-4300-900
1000-0000-2700-5140-900
1000-0000-2700-9000-900
1000-0000-2750-5140-900
1000-0000-2750-1180-900
1000-0000-2750-2280-900
1000-0000-2750-2680-900
1000-0000-2750-2685-900
1000-0000-2750-2780-900
1000-0000-2750-6260-900

Facilities Maintenance
1000-0000-2600-5200-010
1000-0000-2610-1180-010
1000-0000-2610-2180-010
1000-0000-2610-2280-010
1000-0000-2610-2680-010
1000-0000-2610-2685-010
1000-0000-2610-2780-010
1000-0000-2620-4100-010
1000-0000-2620-4200-010
1000-0000-2620-4300-010
1000-0000-2620-4310-010
1000-0000-2620-5320-010
1000-0000-2620-6000-010
1000-0000-2620-6200-010
1000-0000-2620-6240-010
1000-0000-2620-6250-010
1000-0000-2620-7300-010
1000-0000-2620-8100-010

All Other Expenditures
1000-0000-3100-9000-010

Bus Repair & Maintenance
Bus Contr Srvc

Bus Other Expenses

Bus Contr Srvc - SPED

Bus Driver Sal - SPED

Bus Driver FICA - SPED

Bus Driver UC - SPED

Bus Driver PFML - SPED
Bus Driver WC - SPED

Bus Gasoline - SPED

Total Transportation and Buses

Elementary School Insurance

Elementary Custodian Sal

Elementary Custodian Hlth Ins

Elementary Custodian FICA
Elementary Custodian UC
Elementary Custodian PFML
Elementary Custodian WC

Elementary School Water & Sewer
Elementary School Waste Removal
Elementary School Repair & Maintenance

Elementary School Repair & Maint - Honeywell

Elementary School Telephone

Elementary School Supplies

Elementary School Electricity

Elementary School Fuel Oil
Elementary School Propane

Elementary School Equipment
Elementary School Dues & Fees
Total Facilities Maintenance

Transfer Out to Other Funds

Total All Other Expenditures
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2,077 1,308 6,000 6,000 0.0%
182,716 84,690 172,635 173,000 0.2%
840 - 1,500 2,000 33.3%
- - - - N/A
12,056 9,050 12,500 18,375 47.0%
922 692 893 1,406 57.4%
- - 43 37 -14.5%
- 6 92
279 - 569 827 45.3%
3,021 606 5,000 5,000 0.0%
201,910 96,353 199,140 206,736 3.8%
4,922 7,712 5,000 8,500 70.0%
73,126 43,301 81,348 86,005 5.7%
- - - - N/A
5,594 3,312 6,366 6,579 3.4%
- - 143 172 20.3%
- 27 - 430
1,295 - 2,522 2,580 2.3%
5,212 5,816 4,000 5,000 25.0%
2,185 1,110 2,500 2,500 0.0%
33,277 8,297 47,500 42,500 -10.5%
14,916 12,196 16,000 16,300 1.9%
3,518 1,990 3,500 4,100 17.1%
9,462 1,314 10,000 10,000 0.0%
25,654 14,945 29,000 29,000 0.0%
31,638 13,907 26,863 31,500 17.3%
2,489 505 2,500 2,500 0.0%
9,134 - 4,500 4,500 0.0%
165 100 300 300 0.0%
222,587 106,819 242,042 252,467 4.3%
35,000 - 20,000 20,000 0.0%
35,000 - 20,000 20,000 0.0%
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