Report on the Selectboard Meeting of March 10, 2026
Prepared by Alison Freeman

Note: These are not official minutes -- -- just notes taken by me. Official minutes will be available from the
Town Office and will be posted on the Town web site following Board approval at the next meeting.

Please email me at news@singingbridge.net with any questions, comments, or requests to subscribe to the list.
To unsubscribe, simply follow the instructions at the bottom of this email.

These notes, and the full agenda for the meeting, are available at SingingBridge.net as a PDF.

Recordings of Selectboard meetings are available on the Town’s YouTube channel:
https://www.youtube.com/@GeorgetownME

The Meeting: The meeting was conducted as a Zoom hybrid. Selectboard Members Aria Eee, Katie Goodwin,
and Kathy Gravino, Town Administrator Tyler Washburn, and Finance Director Mary McDonald were together
in the Town Office. There were 19 members of the public in attendance in person or on Zoom.

Most Important/Interesting Items: In my judgment, the following items were the most important things covered
during the meeting.

e The citizen petition regarding increasing the number of selectboard members was rejected on advice
of legal counsel.
There is a technical issue regarding calling for selectboard elections in November. It may be
possible for the Selectboard to add the question of the number of selectboard members to the
warrant for Town Meeting 2026. However, elections for any additional selectboard members could
not happen until Town Meeting 2027 because Georgetown selectboard members can only be elected
at Town Meeting except in the case of a special election for a midterm replacement. Our June
election is part of our Town Meeting

e Liquor License for The Osprey was approved

e Appointment of Scott Weller to Board of Appeals (filling Rufus Brown’s unexpired term, expiring at
Town Meeting 2029)

e Appointment of Susan Shade to Conservation Commission (filling Kathy Gravino’s unexpired term,
expiring at Town Meeting 2026)

e DRAFT ordinances presented to the Selectboard

0 Planning Board — NEW - Short Term Rental Ordinance - Hold for Further Discussion

Planning Board — REVISIONS - Building and Demolition Permit Ordinance - To Legal

Planning Board — REVISIONS - Minimum Lot Size Ordinance — To Legal

Planning Board — REVISIONS - Shoreland Zoning Ordinance — To Legal

Planning Board — REVISIONS - Solar Energy Ordinance - To Ordinance Hearing

Planning Board — REVISIONS — Subdivision Ordinance — To Ordinance Hearing

The DRAFT ordinances are currently available here:
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https://www.georgetownme.com/?page id=6611

Soon they will be moved to the Town Meeting section of the Town website.


mailto:news@singingbridge.net
https://www.youtube.com/@GeorgetownME
https://www.georgetownme.com/?page_id=6611

Correspondence:

The Town Administrator reported on correspondence received. For a complete listing of this correspondence,
see the Meeting Agenda on the Town website. Members of the public may come to the Town Office to read the
correspondence items listed here.

The most interesting items were:

e Maine Revenue Services — Certified Ratio Declaration
e Sagadahoc County
o EMA Annual Report
0 EMA Meeting Notice
0 Sagadahoc County CERT Program Notice
o0 Sheriff’s Department — Incidents Reports
o Community Navigator Partnership — Community Baby Shower
e AOS 98 — Annual Meeting — March 17
e Maine Municipal Association - Workers Compensation Audit — Notice of Completion
e Funding Request Letters: Georgetown Community Center

Public Comment:

e Two people spoke in favor of having the Selectboard research how to put the question of an increase
in the number of board members on the Town Warrant in 2026. One person spoke of at least doing
more research on the issue

Upcoming Events/Dates:

NOTE: an asterisk (*) indicates Zoom available if requested

Wednesday, March 11" — Financial Advisory Committee — HYBRID *

Thursday, March 12" — Solid Waste Management Committee — 7pm ZOOM *
Monday, March 16" — Fire Department Business Meeting — 7pm IN PERSON
Tuesday, March 17" — Town Owned Property Management Board — 4pm HYBRID *
Wednesday, March 18" — Planning Board — 7pm HYBRID

Tuesday, March 24" — Select Board — 7pm HYBRID *

The next meeting of the Selectboard will be at 7 PM on Tuesday, March 24™. The public is welcome to attend
in person or on ZOOM. E-mail gtwnme@hotmail.com for the ZOOM code to join the meeting no later than
2pm that day. The agenda and meeting packet are available, usually the Monday before a meeting, at:
https://www.georgetownme.com/?page_id=6611

Prepared and distributed by Alison Freeman
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LUNGH WETH
FRIENDS

Please join Age Friendly Georgetown to gather with
friends, family, and neighbors. We will have
homemade soup, bread and yummy treats, followed
by fellowship and games!

FREE TO ALL GEORGETOWN
SATURDAY, MARCH 14, 12-2 PM

Georgetown Central School

FMI- email gtagefriendly@gmail.com


































THE FIVE ISLANDS CHURCH

IS EXCITED TO INVITE YOU TO

THE TUESDAY CLUB

Every Tuesday, 3:20-4:45 pm
COlIlIIlllllity supper Sp]]l (please rsvp)
until April vacation

Starting Tuesday, September 16th
Students will get off of the bus
at the church 3:20pm
4:45pm pick up
Spm supper starts

Tuesday Club

Grade school students K-6th Grade are invited to enjoy a fun faith
filled afternoon with Bible instruction, songs, memory verses and fun activities.
Please send your student to school with a note for the bus so that the student
can be dropped off at church. Healthy snacks will be provided.

CI}Il'll'lll.lllit_’yr Supper (please rsvp to Tiffany by Monday if possible)
On Tuesday evening we will be offering a community supper at 5:00
for you and your family. We will have a short message and home cooked meal.
There is no cost to any of our programs.

We will follow the Georgetown School calendar for holiday breaks
and in the event of any closures.
Should you have questions please feel free to reach out to
Tuesday Club Leader Donna Woerter 844-4541
Five Islands Baptist Church on Facebook or to Pastor Chris and Tiffany 841-1111
6 Old Schoolhouse Road, Georgetown ME 04548















Tuesday, March 17™ — Town Owned Property Management Board — 4pm HYBRID*
Wednesday, March 18" — Planning Board — 7pm HYBRID
Wednesday, March 24" — Select Board — 7pm HYBRID

AGENDA — March 10, 2026
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Application Copy

File Number: 136680 Job Type: Renewal Application

LICENSE # APPLICATION DATE RECEIVED
CAR-21-104946 2026-03-03

LICENSE TYPE LICENSEE

On-Premises: Beer, Wine & Spirits Bay Point Provisions

AGENT NAME EFFECTIVE DATE
2025-04-20

EXPIRES STATUS

2026-04-19 Active

PREMISES NAME

The Osprey

NEW SECONDARY LICENSE(S)
None selected

PREMISES TYPE PREMISES NAME
Class A Restaurant The Osprey
OPERATOR

Bay Point Provisions

PHYSICAL ADDRESS
340 ROBINHOOD RD GEORGETOWN ME 04548-3109

MAILING ADDRESS
340 ROBINHOOD RD GEORGETOWN ME 04548-3109

CONTACT NAME PREFERRED CONTACT METHOD
Stephen & Sarah Kecskemethy Email
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CONTACT PHONE ALTERNATE PHONE
(207) 371-2530

FAX

EMAIL
zoli@theospreyme.com

QUESTIONS

On-Premises: Beer, Wine & Spirit

1.

Is your business (including any DBA) registered and in good standing
with the Maine Secretary of State?

Answer "No" if you are a Sole Proprietor.

Yes
20210573 D

Does the licensee or applicant(s) have any interest in any other Maine
Liquor License?

No

Is the applicant/licensee an individual, partnership, or association?
(Not a corporation or LLC)

No

. Are all licensees/applicants residents of the State of Maine?

Yes

Is your license for a club with a membership?
No

Is your license application for a vessel?

No

Do you have a valid and current health license issued by Maine
Department of Health and Human Services OR the Department of
Agriculture?

Yes
(document uploaded)
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8. Do you have a license from the Office of the State Fire Marshal?
Contact (207) 626-3870 to determine whether licensure is necessary.

No

9. Will any law enforcement officer directly benefit financially from this
license?

No

10 Is the licensee or applicant for a license receiving, directly or indirectly,
any money, credit, thing of value, endorsement of commercial paper,
guarantee of credit or financial assistance of any sort from any person
or entity within or without the State, if the person or entity is engaged,
directly or indirectly, in the manufacture, distribution, wholesale sale,
storage or transportation of liquor,

No

11 1Is the licensee/applicant(s) directly or indirectly giving aid or assistance
in the form of money, property, credit, or financial assistance of any
sort, to any person or business entity holding a liquor license granted
by the State of Maine?

No
12 What is the full name and date of birth of the person managing this
premises?
Stephen Z Kecskemethy Jr.
Sarah A Kecskemethy

13 Has any of the listed applicants, an immediate family member of an
applicant, or an employed manager been denied a liquor license or
had a liquor license revoked within the last 5 years?

No

14 |s any of the listed applicants the spouse, father, mother, child or other
immediate family member of a person whose liquor license has been
revoked or denied in the last 6 months?

No
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15 Has any licensee/applicant or employed manager ever been convicted
of any violation of the liquor laws in Maine or any State of the United
States within the last 5 years?

No

16 Has the licensee/applicant(s) or manager ever been convicted of any
violation of any law, other than minor traffic violations, in Maine or any
State of the United States?

Yes

Name: Stephen Z. Kecskemethy

Date of Conviction: 11/17/2005
Offense: Operating Under the Influence
Location: Portland, ME

Disposition: Guilty

Name: Sarah Armstrong (Married, name changed to Kecskemethy)
Date of Conviction: 07/08/2014

Offense: Operating Under the Influence

Location: Bath, ME

Disposition: Guilty

Name: Sarah Armstrong (Married, name changed to Kecskemethy)
Date of Conviction: 03/09/2017

Offense: Operating Under the Influence

Location: Bath, ME

Disposition: Guilty

17 Does the licensee/applicant have any arrangement such as a lease
where rent is based on sales, an agreement where another party
receives a portion of the revenue or profits from the business, or a right
to acquire an ownership interest in the business?

No
18 At which address are your business records located?
292 Bay Point Road Georgetown Maine 04548




19 What will be your business hours? Please indicate each day's open
and close times.

Thursday - Monday 11:30am-8:30pm

20 Please provide the name and distance from the premises to the
nearest school, schoo! dormitory and place of place of worship,
measured from the main entrance of the premises to the main
entrance of the school, school dormitory and place of worship by the
ordinary course of travel.

Georgetown Central School 4.8 miles away
21 Is your application for a Hotel or Bed & Breakfast?
No

22 What is the gross food income for the licensure period that will end on
the expiration date?

$571,601.93

23 What is the gross income from beer, wine, and spirits for the licensing
period ending on the expiration date?

$218,044.53
24 Do you have a food menu?

Yes
(document uploaded)

25 How many seats do you have? Include indoor and outdoor seating.
98 seats

26 How many bathrooms do you have available to patrons?
2 inside and 2 outside
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27 Do you currently have any advertising or sponsorship agreements with
a wholesale licensee or certificate of approval holder (including

agreements for signage, naming rights, event sponsorships or branded
areas)?

Yes

Derecktor Maine LLC owns the name The Osprey. We are only able to
function under that name at the marina. <br />Bay Point Provisions
DBA The Osprey

28 Describe each area of the premises where alcoholic beverages will be
served, consumed, or stored.

Include all interior and exterior areas (e.g., dining rooms, bars, patios,
decks, function rooms, etc.) and use names or labels that correspond
to your submitted ficor plan.

When you walk in the front door there will be two bathroom on the left,
host stand on the right and a 10 seat bar in front of you. Towards the
right of the bar there is an inner dining area we call the Nest. Towards
the left of the bar there is a door to a small outside deck. Behind the
bar there are window table's that look out to the marina.(Those area's
are called the tavern and porch sections) If you walk through the porch
area there is a back stair case that brings you to the front lawn. That is
roped off with picnic tables. We have a beverage cooler in the service
station (when you fist walk into the kitchen) and a walk in cooler
towards the back of the Kitchen. We also have dry storage in the

basement.
DOCUMENTS
TYPE FILE NAME DESCRIPTION
Food Menu All 2025 Osprey Menus.pdf
Maine Health or Agriculture BPP Eating & Catering
License LICENSE EST ID
27281 .pdf
Premises Floor Plan Osprey Floor Plan.png
Premises Floor Plan Osprey Kitchen Layout.jpg

Premises Floor Plan Osprey Parking Lot




Sketch.pdf

Supplemental Ownership Form  BPP Ownership
Information.pdf

APPLICANT
Bay Point Provisions

DECLARATION

| certify that | am the applicant as described in this application, or that |
am duly authorized to submit this application on the applicant's behalf.

All information provided in this application is accurate and correct. |
understand that false statements made on this application are punishable
by law. Knowingly supplying false information on this application is a Class
D Offense under Maine’s Criminal Code, punishable by confinement of up
to one year, or by monetary fine of up to $2,000 or by both.
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STATE OF MAINE Letter [D: L0003511922

MAINE REVENUE SERVICES Letter Date: March 03, 2026
PO BOX 1064 TAXPAYER ASSISTANCE: (207) 624-5600
Y AUGUSTA ME 04332-1064 'TTY 7-1-1

Municipal Valuation Return

Account [D: 1163-4047
Period Start; April 01, 2026
Period End: March 31, 2027

GEORGETOWN TOWN OF

DBA GEORGETOWN

PO BOX 436

GEORGETOWN ME 04548-0436

CERTIFIED RATIO DECLARATION FORM

Municipality: GEORGETOWN  County: SAGADAHOC Tax Year: 2026 Due Date: June 01,2026

Under Maine law, municipal assessors must annually certify 10 Maine Revenue Scrvices (MRS) the ratio of
assessed value to just valuc in their municipality. This certified ratio must be used by the assessors to adjust the
value of certain exemptions in the municipality, including the homestead exemption. As part of the process for
determining municipal reimbursement for the homestead exemption, assessors must declare their certified ratio to
MRS by June 1 cach year. Please review the below options for declaring the certified ratio. MRS will accept the
ratio declared by an assessor 1l 1t 1s within 10% of the developed parcel ratio determined by MRS for the
municipality as part of the most recently completed state valuation. If the ratio declared by the assessor differs by
meore than 10% from the developed parcel ratio, the assessor must provide evidence showing the ratio declared 1s
more accurate for one of the rcasons under Option #2 on page 2.

Option #1: The municipality declares the developed parcel ratio of 91%, detenmined by MRS as part of the
2026 state valuation, as the certified ratio for 2026.

Option #2: The municipality declares a cuirent year certified ratio that differs from the developed parcel ratio in
Option #1.

1F this ratio is not between 82% and 100%, select a reason and attach supporting evidence. If
insufficient proof is incladed with this forim, MRS will only accept use of the developed parcel ratio
in Option #1 and will adjust reimbursements received by the municipality accordingly.

Visit the Mainc Tax Portal at revenue.maine.gov to file your Certified Ratio Declaration online. If you cannot file
electronically, complete page 2 and mail to the following address:

Mainc Revenue Services Phone: (207} 624-5600
Property Tax Division Fax: (207} 287-6396
PO BOX 1064 Email: prop.tax@maine.gov

AUGUSTA ME 04332-1664

Go Paperless - Visit the Maine Tax Portal at revenue.maine. gov to file and pay today.

Page 1 of 2 ooz | 4
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Letter ID: LO003511922

SECTION A: 2026 RATIO DECLARATION

|:| Option #1: The municipality declares the developed parcel ratio as determined by MRS as 91 %
part of the 2026 state valuation as the certified ratio for 2026.

Option #2: The numicipality declares a current year certified ratio that differs from the %
devcloped parcel ratio in Option #1. Enter the chosen certified ratio.

If the municipality declares a current year certified ratio outside of 82% and
100%, check the appropriate box below and provide supporting documentation.

A total revaluation will be implemented this year.

A partial revaluation or market-based adjustment will be implemented this year.

A total revalvation, partial revaluation or market based adjustment was implemented last year.
More current sales information is available which justifies a higher ratio.

Other (explain):

OO QO

SECTION B: 2026 IOMESTEAD PROPERTY TAX EXEMPTION INFORMATION

Total number of actual or estimated homestead cxemptions granted:

Total value of 2026 honestead exemptions, adjusted by the certified ratio declared in Section A: 0o

2026 property tax rate. Note: If commitment is not final for 2026, use the 2025 tax rate or an  00.
estimated rate:

DECLARATION{S) UNDLR TIE PENALTIES OF PERJURY. I declare that ] have examined this
return/report/document and (if applicable) accompanying schedules and stateiments and to the best of my
knowledge and belief they are true, correct, and complete. Declaration of preparer {other than taxpayer) is based on
all mformation of which preparer has any knowledge.

Signature: Date: Email:
Signature; Date: Email:
Stgnature: Date: Email;

If miore thuan three assessors, attach a sheet with « copy of the above declaration and additional signaiures

Cantact Person: __ Phone: Email:




Annual Report

SAGADAHOC COUNTY EMA

Philip Davis Ashley Day Mark Hymbaugh

Director Deputy Director Community Navigator



The mission of Sagadahoc County EMA isto lead a

community-driven, collaborative, and innovative
emergency management system that enhances
resilience, reduces risk, and ensures a swift, unified

response and recovery from all hazards.
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Qurvision is to inspire a safer and more resilient future for
everyone in Sagadahoc County by leading with integrity,

courage, collaboration, and innovation. Sagadahoc County

communities are ready to stand strong together before,

during, and after any threat or hazard to our people.

Together we can be #CalmWithChaos.

Sagadahoc¢ County
EMA

752 High St.

Bath, Maine 04530



To the residents and visitors of Sagadahoc County,

As we close another year in Sagadahoc County, | am pleased to report that our
communities have once again remained free from major disasters. While 2025 brought its
share of gray skies, the lessons learned in 2024 have made us stronger, wiser, and more
prepared than ever before. Those experiences have positioned our team with confidence
and clarity as we look ahead to an exciting and resilient 2026.

Since becoming your Sagadahoc County Emergency Management Directorin 2024, our
agency has taken a thoughtful and intentional look at who we are and what we aspire to
accomplish for our communities. Through meaningful collaboration and strong
partnerships, we have worked toc ensure our residents feel safe, supported, and
empowered. This shared commitment to preparedness strengthens our ability to grow
smarter and safer—before, during, and after any emergency—while preserving the strong
sense of community that defines Sagadahoc County.

In 2025, Sagadahoc County EMA focused on delivering practical, strategic, and innovative
sotutions to the challenges we face every day. From preparedness outreach campaigns to
long-term planning, and from enhanced responder support to expanded community
engagement, our department has emerged as a leader in proactive emergency
management. We are proud to inspire our communities to embrace readiness and
resilience, truly embodying what it means to be #CalmWithChaos.

One of our most significant milestones this year has been the complete revitalization of the
Sagadahoc County Emergency Operations Plan. This complex and collaborative effort
required extensive coordination with stakeholders across the county. Through community
guidance, the plan has been modernized to reflect current regutations, evolving
technologies, and updated response protocols—ensuring it is both realistic and actionable
when disaster strikes. In addition, SCEMA has launched strategic planning workshops and
training focused on organizational readiness, equipment needs, training opportunities, and
exercise support. | am proud to share that all our 2025 goals have been achieved, and
these resilience-building efforts are now being actively showcased throughout the county.



We were also excited to welcome new talent to the SCEMA team this year. With the support
of the Sagadahoc County Board of Health and Opioid Settlement Funding, we introduced
two innovative positions to better serve our residents. Our new Community Navigator, Mark
Hymbaugh, brings valuable experience from Lincoln County and is already making a
meaningful impact by helping individuals and families connect with critical programs and
resources. We also welcomed our new Deputy Director, Ashley Day, who joins us from
Pennsylvania with a degree in Emergency Management and Homeland Security and
extensive planning and exercise experience. Together, this growing team brings fresh
perspectives and forward-thinking approaches that strengthen our ability to build safer,
more resilient communities,

Sagadahoc County EMA is also proud to introduce Maine’s first and only Crisis Response
Canine Team. With the support of the Board of Health, County Commissioners, and our
communities, K9 Chaos and | completed an extensive training program to better serve our
residents during their most difficult moments. Trained to provide comfort, stability, and
practical assistance, K9 Chaos supports both community members and first responders
while addressing the human impact before, during, and after crises, Together, we are
reinforcing our commitment to being truly #CalmWithChaos.

As we turn the page to 2026, SCEMA remains steadfast in its commitment to collaboration,
innovation, and service to everyone who lives, works, plays, and travels in Sagadahoc
County. Each of you plays a vital role in shaping our shared resilience. Guided by our
mission and inspired by the promise of the future, we are ready to face emerging threats
and hazards—together. While we may not know what the next emergency will be, through
every storm we strive to be the steady guiding light that brings calm, confidence, and unity.

We look forward to continuing this journey alongside each and every one of you. Here's to a
strong, prepared, and inspiring 2026.

Warm regards,

M0

Philip Davis
Sagadahoc County EMA Director
Crisis Response Canine Handler



Sagadahoc County EMA launched a fresh start to strengthen countywide emergency
preparedness. By bringing together key partners, the program fasters collaboration, builds
a shared vision, and ensures a united approach to keeping Sagadahoc County safe. This
strengthens teamwork, improves readiness, and helps communities respond mote
effectively during any emergency.

Sagadahoc County completed the County’s Integrated Preparedness Strategy (IPS). This
strategy lays the groundwork and shared mission of our partners for our organization’s
priorities for the next five (5} years, particularly for plans, organizational, eguipment,
training, and exercise needs. This will allow all our partner organizations to constantly
improve their capabilities needed to successfully respond to all emergencies and is
reviewed semi-annually to ensure we are on target with what our communities need.
Common themes shared by our partners when it came to the 5-year IPS included:



Planning Organization Exercise Training Equipment
« QGetting + More + Mass ¢ Mass ¢ Incident
more of the personnelon Casualty Casualty command
public SCEMA staff. Incidents Incidents support
signed up ¢ Creation of ¢ Realistic ¢ Disaster vehicle
for RAVE. county tabletop Training to the » Listof
¢+ Long-term specialty and county available
planning teams and functional e  Shelter resources
¢ Weather- task forces drills Operations ¢ Droneswith
related/clim e  Addition of a * Functional Training various
ate change Crisis exercises s CISM/ capabilities
and event Canine/Thera with Employee to assistin
planning. py Dog. outside Mental Health search and
* More e Incident agencies * In-person rescue,
funding for Management Incident nighttime
all areas Team Support Command operations,
and Staff/Liaison Training and thermal
agencies. ¢ Public capabilities.
Information » More
Officer (P10) county-
Training based
resources
¢ Trailers with
specialized
equipment

Our focus on planning efforts in 2025 led to a complete revitalization of our emergency
operations plan. To better assist our leaders in understanding their roles and
responsibilities in an emergency, Sagadahoc County EMA converted our plan into an
Emergency Support Function model. This took the county plan and moved it into a
department-like model and allows responders to focus on their specific tasks. This effort
streamlines roles, reduces confusion, and ensures critical needs are not overlooked. This
model is also one that Federal workers use when they come into support during large-scale
incidents, so it best aligns with not only local preparedness activities, but alsc national
emergency management partners. There are fifteen (15) emergency support functions
(ESFs). Since this is a huge undertaking, it was decided that it would be best to have at
least three (3) to four (4) ESFs updated annually. Not only are we happy to report that we
completed this task, but our office was able to collaborate with our partners to create six
(6) ESFs.

SCEMA also updated the Sagadahoc County continuity plan. A continuity plan is essential
for governments because it ensures that critical services can continue even during
emergencies, disasters, or unexpected disruptions. It outlines how government operations
will be maintained, who has authority to make decisions, and how essential functions such
as public safety, healthcare, utilities, and communication will continue to run when normal
systems are disrupted. Without a continuity plan, confusion and delays can occur at atime
when residents need stability and clear teadership the most.



In partnership with the Sagadahoc County LEPC, the county updated the hazardous
materials response plan. By keeping this plan updated, our communities and first
responders are better prepared to handle any incident in which hazardous materials may
be present.

Finally, SCEMA and our municipal emergency managers developed a plan to show a vision
for the future of emergency management in Sagadahoc County. This year, emergency
management has faced many uncertainties. From not knowing how FEMA would be
involved in future disasters to expanding community needs, SCEMA surveyed our
municipal emergency managers on where they felt responsibility for specific emergency
management missions should lie. This ensures that Sagadahoc County has a cutting-edge
and leading emergency management program designed to protect lives, property, and the
future of Sagadahoc County.

In 2025, SCEMA looked to start regionalization of specialized skills within the county. Many
of our communities have been asking for teams that could assist them when unique
situations called for specialized services. One of these specialized skills that municipal
leaders were looking for was a drone task force team. Qur team is made up of 10
individuals including EMA, Law Enforcement, Fire, and Rescue personnel. Depending on
the type of mission, SCEMA can call upon the team to assist in missions such as searching
for lost or missing persons, damage assessments, mapping, or gathering real-time
information from areas that might not be easily accessible. We are looking to add more
members to this team in 2026!

SCEMA also brought on board two new staff members. Through a collaboration with the
Sagadahoc County Board of Health and County Commissioners, Sagadahoc County hired
Mark Hymbaugh as a Community Navigator for county residents. Helping connect
individuals and families with support services, Mark is a wealth of knowledge when it



comes to the various resources available throughout Sagadahoc County. Mark works
closely with municipal assistance programs and helps residents bridge the gaps and
reduce barriers when accessing complex systems. His focus remains on connecting
residents with the appropriate services and resources that improve the whole community’s
quality of life.

In October 2025, SCEMA announced the hiring of Deputy Director, Ashley Day. After
Hannah Dickinson went back to the Probate Court in February, the search for a new deputy
director began. Ashley comes to Sagadahoc County EMA with a bachelor’s degree in
Emergency Management and Homeland Security, four (4) years as a squad leader in the
United States Army, and a wealth of expertise in plan writing and exercise design. We are
excited to have both of these members on board with SCEMA to help build community
resilience before, during, and after every emergency.

Finally, through the Opioid Settlement Funding, SCEMA welcomed Maine’s first and only
crisis response canine, K9 Chaos. Most famously known by his tagline #CalmWithChaos,
K9 Chaos and Director Davis completed training with Crisis Canines of the Midlands
becoming a nationally certified crisis response canine team. Chaos is much more than a
therapy or comfort dog. First, let me say that he is not anything like a police dog. He is
trained to be a calming presence and provide emotional stability and grounding for people
impacted by crisis. He is trained during high stress, loud and chaotic environments so that
he can work alongside our first responders and support them. He is there to provide almost
immediate relief from acute and long-term stress. Since K9 Chaos has been fully certified,
our Crisis Response Team has been asked to attend 19 crisis/events, and Chaos has
touched the lives of over 6,400 people throughout the state of Maine. He is the only
certified crisis response canine in Maine and just one of two in the Northeast region of the
United States. He is here to be the #CalmWithChaos before, during, and after every critical
incident.



Be Prepared — Your Safety Depends On It.

Emergency exercises are important because they allow organizations and communities to
practice how they would respond to real emergencies before lives are at risk. By simulating
disasters or crises, responders can test plans, communication, and coordination, identify
gaps or weaknesses, and improve teamwork among agencies. These exercises help people
become more confident in their roles, reduce confusion during actual events, and ensure
that resources can be deployed quickly and effectively. Practicing in advance ultimately
leads to faster, safer, and more organized responses when real emergencies occur.

SCEMA led and supported several emergency exercises throughout the year. Sagadahoc
County worked with local communities to conduct drills focused on school reunification,
vague threats against elected officials, fire response, and site evacuations. These exercises
helped community partners and responders clarify roles and responsibilities while
identifying opportunities forimprovement to strengthen coordinated response efforts. As a
result of this proactive training, when real emergencies occurred, agencies demonstrated
strong teamwork and cooperation, and most incidents were resolved within a few hours.
Strengthening our collaboration and teamwork with our communities and responders will
always remain a top priority year after year.

SCEMA and our community partners continued to learn the latest and greatest ways to
handle any emergency. Through training courses, students are able to gather foundational



knowledge and a common view of the overall mission. Each year, SCEMA looks for training
courses that will assist our partners with updating their plans, suggest new procedures,
and to learn from real-world experiences of others. This collaborative effort ensures that
Sagadahoc County leaders understand the risks and known consequences during a crisis.

In 2025, SCEMA hosted a NIMS Overview for Senior and Elected Officials course. This
course provides our elected leaders with a foundational understanding of the roles they
play in their community to keep everyone safe. We discuss why using incident command
and a common language is important. We also help them understand how they can best
support their responders and community needs before, during, and after all emergencies.

SCEMA also worked with our local, state, and federal partners to develop the county’s
capability and risk assessment tool. This tool is to address Sagadahoc County’s capability
gaps when it comes to large emergencies. By using this information, SCEMA can prioritize
our training needs within the county to address the gaps that were identified.

SCEMA also attended training involving crisis communications, protecting critical
infrastructure, mass care and sheiter operations, evacuation planning, and hazard
mitigation. SCEMA also worked with community leaders and attended training on what
would be needed for a community point of dispensing or distribution site. Director Davis
completed certification for the Crisis Response Canine team and has become trained in
mental health first aid. All of these training courses altow our staff to assist in developing
plans and policies to protect the communities and residents before, during, and after any
crisis.
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Upgrades

SCEMA remains firmly committed to ensuring all equipmentis mission-ready to support
effective emergency response and operational success. This commitment includes
maintaining and updating existing equipment to extend its service life while improving
reliability and performance. At the same time, SCEMA recognizes the importance of
adopting the latest proven technologies to enhance capabilities, efficiency, and responder
safety. These investments are carefully evaluated and prioritized to ensure they deliver
clear operational value. By balancing readiness, modernization, and innovation with



thoughtful planning and oversight, SCEMA strives to be a responsible steward of taxpayer
funds while continuing to meet the evolving needs of the communities it serves.

This year, our department made investments in programs and equipment that support a
regionalized approach to having equipment available for all agencies within the county. Not
only does this make our office a centralized hub for equipment needs, but it also addresses
any budget gaps that some departments may face and eliminates any duplication of
specialized equipment.

What most people may not know, Sagadahoc County EMA relies heavily on grant funding to
make these investments. SCEMA received the following grants to make investments in the
equipment owned by SCEMA:

Emergency Management Performance Grant*: $65,142.94
Homeland Security Grant Program*: $91,350.93
Stephen and Tabitha King Foundation: $20,000
Enbridge Community Grant: $5,000
Opioid Settlement Funding: $18,000
Hazard Mitigation Grant Program*: $141,014.53
Hazardous Material Emergency Preparedness Grant: $9,427.58
Total grants received: $349,935.98
*This is an estimate as final numbers have not been determined at this time.

Because of this grant funding, we were able to fully implement some cutting-edge
technology to support our communities. Sagadahoc County. This year, Sagadahoc County
implemented a countywide platform allowing us to keep track of all resources along with
contact information and location. This will help us preposition equipment and personnel
whenever disaster strikes. It also allows for municipalities to track the resources used into
a single platform, as well as providing them with an estimated cost for the event. This will
be a game-changer when it comes to resource tracking in the future.

SCEMA assisted our law enforcement partners in purchasing variable message board signs
and two new speed trailers in the county. These signs not only help with communications
during a disaster but also assist our law enforcement partners in enforcing speed
complaints they receive, by capturing data and making our streets safer.

This year, we were also able to address a relatively new hazard our communities face. With
an increased presence of etectric and hybrid vehicles, SCEMA was able to purchase
emergency fire blankets and emergency vehicle plugs for all our responders. When these
alternative fuel vehicles catch fire, they pose serious hazardous material risks to those
responding. Thase tools will assist our responders whenever an alternative fuel vehicle is
involved in a fire or even an accident. These tools will also assist in preventing the spread of
the fire, protecting lives, property and the environment.



Through grant funds, SCEMA was able to purchase a thermal drone for county responders
and the Sagadahoc County Drone Task Force team. This drone can be used to assist with
missing or lost person searches, location of hazardous material releases not easily
accessible by foot, damage assessments, and so many other events. This technology
allows our responders to work more safely and make more informed decisions when they
are called upon in dangerous situations.

Sagadahoc County EMA maintains the RAVE mass notification system. This ensures timely,
accurate, and accessible communication to the public during emergencies. SCEMA
continues to enhance coordination with local agencies to streamline messaging and
outreach through multiple platforms. This includes our social media platforms and other
community networks. We were even able to coin our very first tagline in the county because
of Crisis Response Canine, K9 Chaos. All his posts can be followed using the hashtag
#CalmWithChaos. Through ongoing training and exercises, our public alert and warning
program supported public safety officials by issuing alerts for critical incidents, public
safety emergencies, and weather events that impacted our communities.

Below are some highlights of the SCEMA Public Alert and Warning Program:

Sagadahoc County EMA Facebhook Page:
_httos://www.facebook.com/SaHadahocCountvEMA
Views: 1,604,592

Post engagement: 128,247

Total Followers: 6,231 with 1,367 new followers

Sagadahoc County Board of Health Facebook Page:
httns://www.facebook.,m/SaqadahocCountyBOH
Views: 6,270




Post engagement: minimal
Total Followers: 393 with 19 new followers

Sagadahoc County LEPC:
https://www.facebook.com/profile. php?id=100062599482225
Views: 624

Post engagement; minimal

Total Followers: 99 with 8 new followers

RAVE Mass Notification System:

Household and Business Signups: 4,133 (11.26% of residents)
Text Messages sent: 149,131

Phone Calls made: 120,986

Email Notifications sent: 132,739

In today’s world, staying informed during emergencies is more important than ever. Signing
up for the Sagadahoc County EMA RAVE Emergency Notification System ensures that you’ll
receive real-time alerts for critical situations such as weather warnings, road closures, or
public safety updates in your area. By joining, you’ll have instant access to important
information that could help keep you and your loved ones safe. Don’t wait until it’s too
late—sign up today to stay connected and prepared for whatever comes your way!
Encourage everyone you know to sign up for his vital information system. If you have any
guestions or need assistance with signing up, feel free to call the Sagadahoc County EMA
at 207-443-8210.

RAVE Signup link: https://www.smart911.com/smart911/ref/reg.action?pa=SCEMA
Or scan the QR code below

SIGN UP TODAY

FOR
SAGADAHOC COUNTY

EMERGENCY ALERTS

MOBILE SAFETY

Smarto1 1’
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As we look ahead to 20286, Sagadahoc County Emergency Management is positioned to
strengthen our operational readiness, enhanced coordination, and our community
resilience in the face of evolving threats, hazards and emergencies. Building on our recent
progress, SCEMA will continue to enhance planning, preparedness, response, recovery,
and mitigation capabilities to best serve Sagadahoc County during times of crisis.

Key priorities include continued advancement on updating the Sagadahoc County
Emergency Operations Plan, advanced training and professional development for staff and
partners, and expanding the use of the latest cutting-edge technology to support
situational awareness and information sharing with the whole community. Increased
emphasis will be placed on interagency coordination through regular planning, training,
and exercises, along with strengthening our partnerships with local, state, federal and
community organizations.

SCEMA will also focus on improving public preparedness and risk communication. Through
outreach initiatives, educational campaigns, and community engagement, emergency
management will work to ensure residents understand hazards, know how to prepare, and
are informed during emergencies.

We also have goals for K9 Chaos and the crisis response canine program. K9 Chaos will
continue to serve as a vital resource for our community before, during, and after any
emergency, critical incident, or community-impacting event. K9 Chaos and handler Davis
aim to bring awareness of this great program, only offered by Sagadahoc County, to our
regional partners. By strengthening our partnerships with schools, health care facilities,
public safety agencies, and emergency managers throughout the state, K9 Chaos is ready
to be called upon when someohe needs a loving companion to be their voice in the
darkness.

By continuing to invest in our communities through preparedness, collaboration, and
continuous improvement, SCEMA and the Crisis Response Canine Program will remain a
reliable, proactive, and adaptable resource for everyone in our community. We stand ready
to protect lives, property, environment, and the overall resilience of Sagadahoc County.
Together, each one of us will be the #CalmWithChaos when an emergency impacts
Sagadahoc County.
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COMMUNITY EMERGENCY
RESPONSE TEAM

SAGADAHOG™
COUNTY GERT

Build experience Create real impact

Be part of a great team Learn & connect

Volunteer Requirements

« Open for Ages 18+

* Ready to Commit

¢ Flexible with Time

¢ Good Communication

~ LEARN MORE [ REurs i o Rt

ntvme.aov

OQur Location
752 High Street, Bath ME 04530




. Sagadahoc County Sheriff's Department
* Law Total Incident Report, by Offense Codes

Agency: Sagadahoc County Sheriff Dept

Offense Code Total Incidents
911 Hangup (911)

Alarm (ALAR)

Ambulance or Medical Assist (AMAS)
Citizen Assist (CITA)

Traffic Accident NonRep (TANR}
Traffic Accident, Prop Damage (TAPD)
Welfare Check (WELF)

Total Incidents for This Agency

O R — e B e —

Report Includes:

All dates between "00:00:00 02/01/26™ and "23:59:59 02/28/26°, All agencies matching “1200°, All naturcs, All locations
matching "GO’, All responsible officers, All dispositions, All clearance codes, All observed offenses, All reported offenses,
All offense codes, All circumstance codes

rplwtir.x9 03/02/26
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Scheduling Municipal Capability Assessment Meeting — 2027 Hazard Mitigation Plan

From Ashley Day <ADay@sagadahoccountyme.gov>

Date Tue 3/3/2026 8:45 AM

To  Sagadahoc Emergency Management <scema@sagadahoccountyme.gov>
Cc  Philip Davis <pdavis@sagadahoccountyme.gov>

Good Morning,
| hope this message finds you well.

As part of the update to the 2027 Sagadahoc County Hazard Mitigation Plan, | am coordinating
individual meetings with each municipality to complete the required Capability Assessment in
accordance with FEMA’s planning requirements under 44 CFR §201.6.

During this meeting, we will:

* Review and document your municipality’s existing plans, policies, ordinances, programs, staffing,
technical expertise, and financial resources.

* Identify current regulatory, administrative, and fiscal capabilities that support hazard mitigation
implementation.

* Discuss past and ongoing mitigation projects.

* Complete or review the Hazard Identification Worksheet, if needed, to ensure your community's
risks are accurately reflected in the Plan.

FEMA reguires documentation of municipal participation and capability evaluation as part of the Plan
approval and adoption process. Meeting together ensures your community receives full participation
credit and remains eligible for future mitigation grant funding, including HMGP, BRIC, and FMA
programs,

Please reply with your preferred date and time to meet. | kindly request responses no later than March
10, 2026, so we can maintain our planning schedule.

If you are unavailahle, please designate an appropriate representative (e.g., town manager, planner,
code enforcement officer, public works director, or emergency management representative) to
participate.

Thank you for your continued partnership in strengthening resilience across Sagadahoc County.

Respectfully,

Ashley Day
Deputy Director
Sagadahoc County Emergency Management Agency (SCEMA)



Sagadahoc County Board of Health {(BOH)
Sagadahoc County Local Emergency Planning Committee (LEPC)

752 High Street | Bath, ME 04530
Office: {207) 443-8210

Cell: {207) 841-4386

Email: ADay@sagadahoccountyme,gov

Website: www.sagadahoccountyme.gov

SAGADAIIQC COUNTY
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Ennfidentiality Notice: This message is intended for the use of the individual or entity ta which it is addressed and may contain informatian that is priv leged, confidertial and
exeript from disclcsure under applicable law. If the reader af t4is message is nol the intended recipient, or the employee or agant responsible for delivering the message to the
intended recipient, you are herehy natified that any disseminaticn, distribution ar canying of this communicetion is stricily prahibitad. If you hava receivad this communication in
error, plzase notify tha sender at once. Under Mane law, documeats - including e-mails - in the possassion of public off cials a: emglsyees about government husiness may be
tlassified as public records. There are very lew exceptions. As a result, please be advised thal whal is writlen in an e-mail caul] be released \o the pubfic and/or the meda if

requested.



“It Takes A Village”

COMMUNITY BABY SHOWER

Because no parent should walk this journey alone-
your community is here to support, uplift, and celebrate YOU!

Parenting resources and giveaways!

All families in Sagadahoc County, Brunswick & Harpswell who are expecting or have
children up to 24 months are welcome to attend this free event

Registration is required

Welcome baby bags given to the first 75 registered families who attend

co?r:lr?q\ﬁ?ﬁrltgaﬂh Saturday, May 30, 2026 Come build your

. village!
9:00 - Noon °

Midcoast Maine Community Action
34 Wing Farm Parkway Bath, ME

. . Registration opens
For more information contact Dawn Flagg: b April B0th

dawn.flagg@mmecacorp.org (207) 442-7963 x230
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AOS Annual Meeting- March 17, 2026

From Evelyn Andrews <eandrews@aos98schools.org>
Date Thu 3/5/2026 8:40 AM

To the voters of Boothbay, Boothbay Harbor, Southport, Edgecomb and Georgetown

AOS98 Annual Budget Meeting- March 17, 2026

PUBLIC NOTICE
AQS 98
Rocky Channels School System
ANNUAL BUDGET MEETING
Will be held at
6:00 p.m. Tuesday, March 17, 2026
At Boothbay Region Elementary School Gym.
Copies of the proposed 2026-2027 budget and meeting warrant are available at the
Superintendent’s Office, 51 Emery Lane, Boothbay Harbor,
online HERE

or at

www.aos98schools.org under School Board Inforimation

or email info®@aos98schools.org




MAINE MUNICIPAL ASSOCIATION (T) 207-626-5583

800-590-5583 {in Maine)

REN RISK MANAGEMENT SERVICES - (F) 207-624-0130
60 Communlty Drive | PO Box 9109 i Augy sﬂ@"f 104332-9109 rmsunderwriting@memun.org
@ i www.memun.crg
‘! E i) 1 \A QFL
\ AR 82
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To: Workers C‘pmpensatlonwFﬁﬁd Member
‘From: Mlchael Mayette, CPCU, AU, AIC, Underwriting Manager
Re: 2025 Workers' Compensation Audit
Date: February 19, 2026

Your 2025 Workers’ Compensation Fund audit is now complete. Enclosed you will find your adjusted
schedule reflecting the actual payroll amounts for your entity for the policy term during Januvary 1, 2025
to January 1, 2026.

Enclosed is the audited payroll schedule and invoice. Please contact us at 1-800-590-5583 if you have
any questions on the audit.

Please take a moment to review your audited payroll schedule and compare them to your current
estimated payrolls for 2026. If there is a large difference between the two you may wish to consider
requesting an adjustment to your current estimated payroll.

Additionally, please remember that if you use subcontractors, they must provide you with a Certificate
of insurance showing Workers’ Compensation Coverage or provide a copy of a Predetermination Letter
from the Maine Workers' Compensation Board or they will be charged as an employee under your

policy.

If your entity is to receive a return premium adjustment, the check will be enclosed.
Otherwise, please make additional payments directly to the Maine Municipal Association.
f nc premium adjustment is necesséry, the invoice will have “0” balance due.

Thank you for your time and attention in this matter.
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SEA Maine's Seafood Infrastructure Adaptation Fund (SIAF) is OPEN FOR APPLICATIONS!

From Department of Marine Resources <DMR@subscriptions.maine.gov>
Date Wed 3/4/2026 12:03 PM
To  gtwnme@hotmail.com <gtwnme@hotmail.com>

Having trouble viewing this email? View it as a Web page.

E3 SHARE

The following notice is being shared on behalf of SEAMaine.

SEAMaine is seeking applications for the Seafood Infrastructure Adaptation Fund (SIAF), SIAF makes
available $1,000,000 for targeted investments to qualifying energy efficiency conversions and supply
chain adaptations to seafood infrastructure in public facilities. Seafood infrastructure refers to facilities
related to commercial fishing, aquaculture, and seafood production and supply chain. Eligible applicants
include municipal, county, state and tribal government entities, or non-profits, business owners, private
property owners, and educational organizations representing publicly owned infrastructure, All project
construction activities must be located on publicly owned fand, tribal land, or land where a public entity
holds a lease or easernent that demonstrates adequate public interest. Public access would be one
example of sufficient public interest.

The grant will fund projects between $75,000 and $300,000 with a five percent match required.

The goal of this initiative is to establish greater resilience to climate-related shocks and Maine’s seafood
economy. This program is supported by the National Oceanic and Atmospheric Administration (NOAA)
through the Climate Resilience Regional Challenge (CRRC) awarded in Fall 2024,

Visit the SEA Maine website for the Application link, Grant manual, FAQ and registration for the SIAF Info
Webinar on March 11 (recording will be posted): SEA Maine RFPs webpage. RFA deadline is June 30, 2026
at S5pm.

Contact:
Sylvie Piguet | Program Director, Maine Downtown Center & SEA Maine
spiquet@mdf.crg | Mobile: 207-266-2688



My pronouns are she/her/hers.
MDF | P.O. Box 3, Augusta, ME 04332 www.mdf.org

DO NOT REPLY TO THIS EMAIL AS RESPONSES ARE NOT MONITORED.

This service is provided to you as a courtesy by the Maine Department of Marine Resgurces.
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MEMO

FROM: Chief Brian Whalen
TO: Georgetown Select Board

DATE: 03/09/2026

Due to the updated federal rules regarding controlled substances the Georgetown Fire
Department will be required to significantly upgrade our physical storage for all controlled
substances. We will need to be able to always store and track access to them.

These vaults will have unique access codes for each EMS provider. They will have wireless
communication with the software which will enable us to track who has access and when.
This system will bring us into compliance with the new rules and allow us to maintain the
same level of care that we currently provide. The KNOX Vault system is used by many EMS
agencies locally and nationally. it is secure, user friendly, and will work for our service.

The cost of the vaults is $8,392.53 for all three. There will be additional expenses related to
professional installation to connect them to vehicle electrical systems. | am currently
working to find out how much this will cost.

| believe it will be beneficial to get in our order ASAP since EMS agencies all over the
country are all working toward this same goal.





