Report on the Selectboard Meeting of February 10, 2026
Prepared by Alison Freeman

Note: These are not official minutes -- -- just notes taken by me. Official minutes will be available from the
Town Office and will be posted on the Town web site following Board approval at the next meeting.

Please email me at news@singingbridge.net with any questions, comments, or requests to subscribe to the list.
To unsubscribe, simply follow the instructions at the bottom of this email.

These notes, and the full agenda for the meeting, are available at SingingBridge.net as a PDF.

Recordings of Selectboard meetings are available on the Town’s YouTube channel:
https://www.youtube.com/@GeorgetownME

The Meeting: The meeting was conducted as a Zoom hybrid. Selectboard Members Aria Eee and Katie
Goodwin, and Town Administrator Tyler Washburn were together in the Town Office. There were 16 members
of the public in attendance in person or on Zoom.

Most Important/Interesting Items: In my judgment, the following items were the most important things covered
during the meeting.

e Select Board Meeting start times were changed back to 7pm

e During Public Comment Lisa Sabitine reported she had turned in a petition for increasing the
Selectboard from 3 to 5 members. (I expect this is something that will be discussed further in a process
similar to DRAFT ordinances and then voted on at Town Meeting)

e The Town has been in conversation with the MDOT (Maine Dept. of Transportation) regarding the
condition of Rt 127 particularly the area near the Post Office. There is currently a shortage of Hot Patch and
Cold Patch does not work in the current conditions

e People are curious about the solar panel on the Back River Bridge. It may have something to do with
lighting under the bridge. Waiting for an answer

e Rufus Brown was appointed to the Planning Board (completing Bob Arledge's Unexpired Term, Expiring
Town Meeting 2028)

e The meeting began with a moment of silence in memory of Stephen Thibodeau

Correspondence:

The Town Administrator reported on correspondence received. For a complete listing of this correspondence,
see the Meeting Agenda on the Town website. Members of the public may come to the Town Office to read the
correspondence items listed here.

The most interesting items were:

Dept. of Marine Resources - Marine Patrol VVacancy Notice
AOS 98 - Notice of School District Budget Vote
Central Maine Power - Notice re: tree trimming
Bert's Oil Service, Inc - Notice re: change of ownership
Funding Request Letters:

o Tedford Shelter

0 Oasis Free Clinics

o Patten Free Library


mailto:news@singingbridge.net
https://www.youtube.com/@GeorgetownME

Upcoming Events/Dates:

Wednesday, February 11 - Special Planning Board Meeting- 1pm - HYBRID
Wednesday, February 11 - School Committee - 5pm - HYBRID

Thursday, February 12 - Working Waterfront Work Group- 5pm - ZOOM
Thursday, February 12 - Solid Waste Management Committee - 7pm -ZOOM
Friday, February 13 - Special Planning Board Meeting 1pm - HYBRID

Monday, February 16 - Town Office Closure in observation of Presidents' Day.
Monday, February 16- Georgetown Volunteer Fire Dept. Business Meeting - 7pm - IN PERSON
Tuesday, February 17 - Special Select Board Election Day 10am to 8pm

Tuesday, February 17 - Town Owned Property Management Board -4pm - HYBRID
Wednesday, February 18 - Planning Board - 7pm - HYBRID

Thursday, February 19- Board of Appeals - 5:30pm - HYBRID

Tuesday, February 24 - Select Board - 7pm - HYBIRD

Wednesday, February 25 - Cemetery District Trustees— 10am - IN PERSON

NOTE: Zoom or Hybrid indicates Zoom available if requested

The next meeting of the Selectboard will be at 7 PM on Tuesday, February 24™. The public is welcome to
attend in person or on ZOOM. E-mail gtwnme@hotmail.com for the ZOOM code to join the meeting no later
than 2pm that day. The agenda and meeting packet are available, usually the Monday before a meeting, at:
https://www.georgetownme.com/?page id=6611

Prepared and distributed by Alison Freeman


mailto:gtwnme@hotmail.com
https://www.georgetownme.com/?page_id=6611







@ Outlook

Seasonal Marine Patrol Officer Position Available

From Department of Marine Resources <DMR@subscriptions.maine.gov>
Date Mon 2/9/2026 9:25 AM

To  gtwnme@hotmail.com <gtwnme@hotmail.com>

Havinrg”'glr;g—;!;bie vie;iﬁg tﬁis email? View it as a Web page.
&3 SHRARE

The Maine Marine Patrol has an opening for a full-time seasonal
Marine Patrol Officer primarily focused on recreational fishing and
boating enforcement on the Kennebec River. The seasonal Marine
Patrol Officer will also have exposure to the fisheries
Investigations Marine Patrol conducts in the region of section Il in
Division .

Information and an online application can be found on DMR's
website.

DO NOT REPLY TO THIS EMAIL AS RESPONSES ARE NOT MONITORED.

This service is provided to you as a courtesy by the Maine Department of Marine Resources.

This email was sent to gtwnme@hotmail.com using GovDelivery Communications Cloud on behalf of. Maine Department of Marine ﬁ
Resources - 21 State House Station - Augusta, ME 04333-0021- 207-624-6550 gOVDELIVERY



@ﬁ QOutlook

AOS District Budget vote

From Evelyn Andrews <eandrews@aos98schools.org>
Date Wed 2/4/2026 7:15 PM

Good Evening,

The AOS98 School Board passed their budget tonight.

Now it goes on to a district vote. (This is the big meeting in the BRES Gym for all voters of Boothbay,
Boothbay Harbor, Edgecomb, Southport and Georgetown to vote)

We are looking at Tuesday, March 17 at 6pm for this meeting.

Please let me know if you know of any schedule conflicts with this date.

Thank you!

Evelyn

Evelyn Andrews

Execulive Assistanl/HR

AQS 98 | ROCKY CHANNELS SCHOOL SYSTEM

BOGOTHBAY « BOOTHBAY HARBOR « EDGECOMB « GEORGETOWN + SOUTHPORT
51 Emery Lane, Boothbay Harbor, ME 045638

Office: (207)633-2874  eandrews@aos98schools.org













21 January 2026

Select Board, Town of Georgetown
Town Office Georgetown

RESIGNATION FROM PLANNING BOARD

Since the Georgetown Planning Board has two excellent
alternate members available, and since | will be dealing with
medical issues for several months, | am resigning from the
Planning Board.

If there is any need in the future for someone to fill the need
for a temporary Planning Board member, | will try to make
myself available,

Bob Arledge

1119 Five Islands Road
Georgetown, Maine 04548
(207) 415-1567
bob@arledge.us









Most recently, we formed a new partnership with the Chocolate Church Arts Center,
providing library cardholders with free passes to performances. We also offer fiee passes
to Maine State Parks, Coastal Maine Botanical Gardens, Portland Museum of Art, Maine
Maritime Museum, Children’s Museum & Theater of Maine, Railway Village Museum,
and Farnsworth Art Museum.

['would be happy to meet with the Georgetown Select Baard to talk about the Library, the

value 1t provides to Georgetown residents, and to discuss our funding request. Thank you
for your continued pattnership and support,

With warm appreciation,

uley Deign

Lesley Dolinger
Director



REVENUE

Patten Free Library Budget
FY 2026-2027

24-25

Munlc:pat Contnbutlons

$411.400

$411.823|

Endowment $405 275 9
Additional Endowment Draw $63,100 $33,476

Frank Givin Trust

Annual Appea|

$57,480

$49,770

$44,930 .

Speciai Events

Business Support

Periodicial Donations

Total lemg

FrrendsContrlbutlon

$130,000

$135,000

$150,000

$18.000

Bookstore

Bath Htstorlcal Somety l $10,000

348,000

Children's Programming Gifts $1,000 30 $0 $0
Anonymous Unrestricted Grant 30 $20,000 520,000 320,000
Printing Fees $4,000 $4,500 $4,500 $4,500 $6,000
Fines $8,0C0 $7,000 30 $500 $500
Nonresident Fees 34,000 $4,000 $4,500 $4,500 $5,000
Library Merchandise Sales $1.000 $1,000
Other Income $0 30 $500 $500 $500
Carry Forward $42,900 $0 $34,000
Total Revenue $960,332 $1,016,289 $1,077,631 $1,151,609 $1,247,347



Patten Free Library Budget
FY 2026-2027

OPERATING EXPENSES 22-23 23-24 24-25 25-26 26-27
Salaries & Benefits

Salaries & Wages $542,803.00 $564,515.00 $597,153.00 $618,991.00 $669,512.00
ER Social Sec. $33,653.79 $34,999.93 $37,023.49 $38,377.44 $41,509.74
ER- Medicare $7,870.64 $8,185.47 $8,658.72 $8,875.37 $9,707.92
Paid Family Medical Leave (PFML) $6,189.91 $6,695.12
Retirement Annuity $28,600.00 $30,000.00 $32,520.00 $38.200.00 $41,000.00
Insurance-health . dental life $47,232.00 £49,400.00 $61,000.00 $74,075.00 $80.C00.00
Worker's Compensation $2.000.c0 $2,000.00 $2.000.00 $2,500.00 $2,500.00
Disability Insurance $5.500.00 $5.700.00 $5,000.00 $6,000.00 $6.000.00
Unemployment Insurance $2,500.00 $2,500.00 $2,500.00 $2,500.00 $3.000.00
Payroll Services $4,500.00 34,500.00 $4.500.00
Total Salaries & Benegfits $669,559.43 $697,300.40 $751,355.20 $800,308.72 $864,424.79
Building & Equipment M&R $55,200.00 $55,200.00 $60,200.00 $70,200.00 $85,200.00
Capital Reserve $2,500.00 $2,500.00
Supplies - Building $2,000.00 $2,500.00 $2,500.00 $2,000.00 $2,000.00
Supplies - Office $8.000.00 $8.000.00 $7.000.00 $7,500.00 $7,500.00
Marketing $500.00 $500.00 $500.00 $500.00 $500.00
Merchandise $1,000.00 $1,600.00
Memberships & Dues $2,000.00 $2,000.00 $2,500.00 $3,000.00 $3,500.00
Staff Training & Development $2,500.00 $2,500.00 $2.500.00 $4.000.00 $4,000.00
Board Training & Development $2,000.00 $2,000.00
Programs/ Exhibits - Adult $3,500.00 33,500.00 $3,500.00 $3,500.00 $3,5600.00
Programs/ Exhibits - Young Adult $2.500.00 $2,500.00 $2.500.00 $2,500.00 $2,500.00
Programs/ Exhibits - Children $5,000.00 $5,000.00 $6,000.00 $5,000.00 $5,000.00
Programs/ Exhibits - History Room $500.00 $500.00 $500.00
Programs/ Summer Reading $2,000.00 $2,000.00
Professional Services $6,000.00 $6,000.00 $6,000.00 $16,800.00 $18,800.00
Van Delivery $2,431.00 $2,600.00
Postage $3,000.00 $3,500.00 $3,500.00 $3,500.00 $4.000.00
Credit Card Fees $1,500.00 $1,500.00 $1,000.00 $1,000.00 $1,500.00
Insurance $16,500.00 $16,500.00 $17.000.00 $18,000.00 $23,500.00
Electricity $15,000.00 $27,400.00 $27,400.00 $28,000.00 $28,000.00
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Patten Free Library Budget
FY 2026-2027

EXPENSES 22-23 23-24 24-25 25-26 26-27

Fuel Qi $16,000.00 $23,200.00 $23,200.60 $1,750.00 $1,750.00
Telephone $5,000.00 $3,500.00 $3,500.00 $4.500.00 $5,000.00
Water & Sewer $2,000.00 $2.000.00 $2,000.0C $2,500.00 $3.000.00
Copy Machine/Printing Expense $6.0CC.00 $6,000.00 $6.500.00 $6,500.00 $7,000.00
Development $10,500.00 $10,500.00 $10,500.00 $14,000.00 $16,850.00
Materials- Adult $37,000.00 $37,000.00 $37,000.00 $40,700.00 $40,700.00
Materials - YA $4,500.00 $4,500.00 $4,500.00 $4,950.00 $4,250.00
Materials - History Room $1,450.00 $1.450.60 $1,450.00 $1,450.00 $1,450.00
Materials-Children's $18,000.00 $18,000.00 $18,000.00 $19,800.00 $19,800.00
Periodicals $8,000.00 $8.500.00 $8,000.00 $8,000.00 $8,000.00
Furniture & Equipment $1,500.00 $2,700.00 $2,700.00 $2,500.00 $2,500.00
Contingency $623.00 $1,039.00 $1,326.00 $1,720.00 $4,823.00
Technology - MSC/Support $24,000.00 $27,060.00 $27,000.00 $26,000.00 $25,000.00
Technology - Hardware & Software]  $21,000.00 $25,000.00 $25,000.00 $26,000.00 $26.000.00
Bookstore expenses $12,000.00 $12.000.00 $13,000.00 $15,000.00 $16,000.00
Total Operating Expenses $960,332.43 $1,016,289.40 $1,077,631.20 $1,151,609.72 $1,247,347.79

Approved by the Patten Free Library Board of Trustees 1/13/26
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Patten Free Library

Municipal Contributions Per Capita

Current Municipal Contributions (FY25-26)

Town Amount Increase

Bath 550,930
Arrowsic $1,337
Georgetown 52,966
West Bath $5,355
Woolwich $8,602
Total 569,190

Town 2020 Census Per Capita Amount [Total

Bath 8766 $26.52 $232,504
Arrowsic a77 $23.31 511,118
Georgetown 1058 $23.31 $24,659
West Bath 1910 $23.31 544,517
Woolwich 3068 $23.31 $71,506
Totals 15279 5384,304
Requested (FY26-27) Municipal Contributions

Town 2020 Census Per Capita Amcunt* (Total

Bath 8766 $32.33 $283,434
Arrowsic 477 $26.11 $12,455
Georgetown 1058 §26.11 $27,625
West Bath 1810 $26.11 549,872
Woolwich 3068 §26.11 580,108
Total 15279 $453,494
*Rounded

12/2/2025



Cost Benefit of the Patten Free Library to the Town of Georgetown

For fiscal year 2025--2026, the Town of Georgetown contributed $24,659 ($23.31 per
capita) to the Patten Free Library for library services. For FY 2026-2027, we are
requesting an increase of $2,966, for a total request of $27,625 ($26.11 per capita). By
comparison, the Maine statewide average per capita support for libraries of similar size
in 2024, based on the most recent available data, was $39.91 (see attached Maine
Public Library Comparison).

Cardholders:
» There are 424 active cardholders from Georgetown. (An active cardholder is
anyone who has a new card or has renewed a card within the last 2 years.) Of
those, 365 are adults, 10 are young adults, and 49 are children.

In 2025:

* 50 new library cards were issued to Georgetown residents,

¢ Georgetown residents checked out 5,210 physical items. Of those items, 990
were borrowed through interlibrary loan (11.L).

* 50 Georgetown residents borrowed 1,513 eBooks and e-audiobooks from
CloudLibrary,

¢ 21 Georgetown residents participated in the Summer Reading Program. Of
those, 17 were children, 2 were young adults, and 2 were adults.

Benefits for Cardholders and Member Communities:

» Free access to Maine parks, museums, and cultural venues, including Maine
State Parks Pass, Coastal Maine Botanical Gardens, Portland Museum of Art,
Maine Maritime Museum, Children’s Museum & Theater of Maine, Railway
Village Museum, Famsworth Art Museum, and Chocolate Church Arts Center.

» Barrowing from our digital collections which include eBooks, audiobooks,
magazines, and video.

» Borrowing from our Library of Things Collection (non-traditional items such as
a telescope, DVD player, or lawn game).

+ Home Delivery Services for any eligible resident of a member community.

Benefits for All;

» Access to over 700 annual programs for all ages including storytimes, after
school programs for children, digital literacy and instruction, Repair Café, book
discussions, foreign language conversation, writing groups, AARP Tax-Aide,
and more!

» History Room collections and research help for local history and genealogy.

+ Access to public computers, Wifi, and wireless printing.

*» Reservable spaces for 1-56 people, including the Community Room, Group
Study Room, and Work Pods.



In 2025, 6% of our cardholders were Georgetown residents.

209
3% Cardholders

B Arrowsic

E Bath

H Georgetown
B West Bath
B Woolwich

| Other

In 2025, 5% of the total physical items circulated were borrowed by Georgetown
residents.

Circulation

8 Arrowsic

H Bath

B Georgetown
11 West Bath
m Woolwich

B Other

2% of our total operating budget comes from the Town of Georgetown.

571,506
6%
544,517
4%
$24,659
2% k

Funding
B Arrowsic
@ Bath
B Georgetown
K West Bath
m Woaolwich
Other

$11,118
1%

126/26



Per Capita Comparisions

Maine Public Library Comparision - 2024
Populations 10,000-22,400

Source: Maine Public Library

Arnual Report Statistics

https:/iwww.maine.gov/msl/libs/datafannialrepertstats.shiml
Population Local Gov Local Gov Revenue Total Operating % of Local Revenue

Location Municipatlity (LSA! Revenue Per Capita Revenue to Total Operating
FALMOUTH MEMORIAL LIBRARY (NP) Falmouth 12,868;  $904,793 $70.31 $1,196,809 75.60%
PRINCE MEMORIAL LIBRARY (M) Cumberland 13,.0684) §818,285 $62.64 $878,346 93.16%
WELLS PUBLIC LIBRARY (M) Wells 11,855 $678,367 $57.22 $693,912 97.76%
YORK PUBLIC LIBRARY (NP) York 14,118 $790,400 $55.99 $971.,341 81.37%
WATERVILLE PUBLIC LIBRARY (NP) Waterville 16,823 $903.480 $54.06 $969,829 93.78%
LITHGOW PUBL!C LIBRARY (M) Augusta 19,102]  $948,387 $49.65 3981,287 96.65%
RICE PUBLIC LIBRARY (M) Kittery 16,784|  $532,293 $49.36 3542663 98.09%
OLD TOWN PUBLIC LIBRARY (M) Old Town 14,540 $492.471 $46.72 $547,334 89.98%
KENNEBUNK FREE LIBRARY (NF) Kennebunk 16,386 $680,036 $41.50 $1.048,001 64.89%
ELLSWORTH PUBLIC LIBRARY (M) Ellsworth 17,016 $663,838 $39.01 $717,738 92.49%
BAXTER MEMORIAL LIBRARY (M) Gorham 18,346 $584,165 $31.84 $596,218 97.98%
WINDHAM PUBLIC LIBRARY (M) Windham 19,658 $612,.378 $31.15 $612,378 100.00%
WALKER MEMORIAL LIBRARY (M) Westbrook 20,564 $636,105 $30.93 $642,018 99.08%
DYER LIBRARY (NP} Sace 20,960 $639,029 $30.49 $791,392 80.75%
ORCONO PUBLIC LIBRARY (M) Qrono 12,253 $371.378 $30.31 $374,146 99.26%
MCARTHUR PUBLIC LIBRARY {NP) Biddeford 22,3687| $665,000 $29.73 $1.430,719 46.48%
GARDINER PUBLIC LIBRARY (M) Gardiner 21,559 $563,948 $26.16 $632,940 89.10%
GOODALL & SPRINGVALE LIERARIES (NP){Sanford 22,251 $561,975 $25.26 $1,293,686 43.44%
PATTEN FREE LIBRARY {NP) Bath* 14,932 $314,899 $21.09 $1,015,808 31.00%
CARY LIBRARY [NP) Houlton 13,660] $201,465 $14.75 $301,048 66.92%

Average $39.91 81.89%

Other Libraries by Physical Proximity

TOPSHAM PUBLIC LIBRARY (NP} Topsham 9,751 $788,177 $80.83 $951,283 82.96%
ROCKLAND PUBLIC LIBRARY (M) Rockland 7,037  $519,177 $73.84 $671,363 77.33%
FREEPORT COMMUNITY LIBRARY {M) Freeport 8781 $612.220 $60.72 $630,209 97.15%
CURTIS MEMCRIAL LIBRARY (NP) Brunswick 27,468 $1,910,833 $69.57 $2,403,493 79.50%
BOOTHBAY HARBOR LIBRARY (NP) Boothbay Harbor 6,457 $145,888 $23.21 $486,099 30.83%
SKIDCMPHA LIBRARY (NP) Damariscotta 65,089 $81,427 $13.37 $501,030 16.25%
WISCASSET PUBLIC LIBRARY (NP) Wiscasset 6,588 $84,300 $12.80 $238,040 35.71%

NP=Pnvate/Nonprofit; M=Municipal

*Also includes Arrowsic, Georgetown, West Rath, and Woolwich

































THE FIVE ISLANDS CHURCH

IS EXCITED TO INVITE YOU TO

THE TUESDAY CLUB

Every Tuesday, 3:20-4:45 pm
COlIlIIlllllity supper Sp]]l (please rsvp)
until April vacation

Starting Tuesday, September 16th
Students will get off of the bus
at the church 3:20pm
4:45pm pick up
Spm supper starts

Tuesday Club

Grade school students K-6th Grade are invited to enjoy a fun faith
filled afternoon with Bible instruction, songs, memory verses and fun activities.
Please send your student to school with a note for the bus so that the student
can be dropped off at church. Healthy snacks will be provided.

CI}Il'll'lll.lllit_’yr Supper (please rsvp to Tiffany by Monday if possible)
On Tuesday evening we will be offering a community supper at 5:00
for you and your family. We will have a short message and home cooked meal.
There is no cost to any of our programs.

We will follow the Georgetown School calendar for holiday breaks
and in the event of any closures.
Should you have questions please feel free to reach out to
Tuesday Club Leader Donna Woerter 844-4541
Five Islands Baptist Church on Facebook or to Pastor Chris and Tiffany 841-1111
6 Old Schoolhouse Road, Georgetown ME 04548









