Report on the Select Board Meeting of July 28, 2026
Prepared by Alison Freeman

Note: These are not official minutes -- -- just notes taken by me. Official minutes will be available from the
Town Office and will be posted on the Town web site following Board approval at the next meeting.

Please email me at news@singingbridge.net with any questions, comments, or requests to subscribe to the list.
To unsubscribe, simply follow the instructions at the bottom of this email.

These notes, and the full agenda with the packet for the meeting, are available at SingingBridge.net as a PDF
Recordings of Select Board meetings are available on the Town’s YouTube channel:

https://www.youtube.com/@ GeorgetownME

The Meeting: The meeting was conducted as a Zoom hybrid. Select Board Members Aria Eee, Katie Goodwin,
and Kathy Gravino, and Town Administrator Tyler Washburn were together in the Town Office. There were 13
members of the public in attendance in person or on Zoom.

The minutes of the meeting of Jume 23" and June 14", 2026, were approved. They will be posted on the Town
website.

Most Important/Interesting Items: In my judgment, the following items were the most important things covered
during the meeting.

e Margaret McDiarmid and David Forkey were appointed to the Personnel Policy Work Group
e A Catering Liquor License for The Oyster Lady LLC for an event at Robinhood Free Meetinghouse
was approved

Correspondence:

The Town Administrator reported on correspondence received. For a complete listing of this correspondence,
see the Meeting Agenda on the Town website. Members of the public may come to the Town Office to read the
correspondence items listed here. Most items are scanned in and included in the meeting packet that can be
downloaded from the Town website before the meeting. The packet is also included in the Singing Bridge
Meeting Reports at SingingBridge.net.

The most interesting items were:

e State
e Office of Senator Tepler - Newsletter
e Continued Follow Up — ME DOT re: 127 Project in Arrowsic
e Local
e Sagadahoc EMA - 2027 Hazard Mitigation Plan — Project Opportunities
e Conservation Commission — Water Testing Notice


mailto:news@singingbridge.net
https://www.youtube.com/@GeorgetownME

Upcoming Events/Dates:

Working Waterfront Work Group — July 29 — 5:30pm - HYBRID
Recreation Committee — August 4 — 6pm — HYBRID

Planning Board — August 5 — 7pm - HYBRID

Shellfish Committee — August 6 — 4:30pm — HYBRID*
Conservation Commission — August 10 — 6pm — ZOOM

Fire Department Business Meeting — August 10 — 7pm - IN PERSON
Solid Waste Management Committee — August 13 — 7pm — ZOOM
Select Board — August 18 — 6pm — HYBRID

School Committee — August 19 — 5pm — HYBRID

Planning Board — August 19 — 7pm — HYBRID

Harbor Committee — August 20 — 5pm — HYBRID*

NOTE: an asterisk (*) indicates Zoom available if requested

The next meeting of the Select Board will be at 6 PM on Tuesday, August 18". The public is welcome to attend
in person or on ZOOM. E-mail gtwnme@hotmail.com for the ZOOM code to join the meeting no later than
2pm that day. The agenda and meeting packet are available, usually the Monday before a meeting, at:
https://www.georgetownme.com/?page id=6611

Prepared and distributed by Alison Freeman

Multiple Agencies Respond to Woods Fire in Georgetown

Town of Georgetown, Maine — At approximately 1:41 p.m. (1341 hours), the Sagadahoc County
Communications Center received a report of smoke in the area of the Georgetown General Store.
Georgetown Fire and Rescue personnel arrived on scene within minutes and reported a rapidly expanding
woods fire measuring approximately 200 yards by 200 yards. Due to the fire's growth and potential for
further spread, mutual aid resources were immediately requested.

Firefighters from Arrowsic, Woolwich Fire/Rescue Woolwich EMS, West Bath Fire/Rescue, and the Maine
Forest Rangers responded to assist with fire suppression efforts. Additional support was provided by the
Maine Forestry Service Helicopters, Sagadahoc County Emergency Management Agency, the Sagadahoc
County Drone Team, Dresden Fire/Rescue, Wiscasset Fire Department, Topsham Fire & Rescue, Richmond
(ME) Fire Department, Edgecomb Fire, and Brunswick Fire & Rescue.

Through the coordinated efforts of all responding agencies, crews were able to quickly contain and knock
down the fire, preventing further spread.

At this time, there is no threat to the public. Firefighters and forestry personnel will remain on scene to
extinguish remaining hot spots and monitor the area to ensure the fire does not rekindle.

The cause of the fire remains under investigation at this time.


mailto:gtwnme@hotmail.com
https://www.georgetownme.com/?page_id=6611































Conservation Commission - August 10 — 6pm - ZOOM
Fire Department Business Meeting — August 10 — 7pm - IN PERSON
Solid Waste Management Committee — August 13 — 7pm — ZOOM
Select Board — August 18 — 6pm — HYBRID
School Committee — August 19 — 5pm — HYBRID
Planning Board — August 19 — 7pm — HYBRID
Harbor Committee — August 20 — 5pm — HYBRID*

AGENDA - July 28, 202§



BOARD OF ASSESSORS, TOWN OF GEORGETOWN
Agenda for Tuesday, July 28, 2026 at 6:05 pm
Abatements to address:
Old Business:

Abatements awaiting further action:
e 46 Stevens Lane (10R-025-A1, Magliozzi)

Pending abatements received to appear on future agenda:

Other assessing items, no action expected:
* Application for PILOT, Appalachian Mountain Club

AGENDA - July 28, 2026
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INTERNAL FINANCIAL CONTROLS POLICY
TOWN OF GEORGETOWN

After review and consideration, these Financial Controls are adopted by majority vote of the

Select Board on October 11, 2022.

After review and consideration, these Financial Controls are amended and adopted by majority

vote of the Select Board on April 11, 2023.

After review and consideration, these Financial Controls are amended and adopted by majority

vote of the Select Board on July 28, 2026.

BY:

Aria Eee, Select Board Chair

Katharine “Katie” Goodwin, Select Board

Katharine “Kathy” Gravino, Select Board



Internal Finaneial Contvols Poliey Town of Georretown

Authorized Individuals

Each year the Select Board formally authorizes employees who will have:
e access to TRIO, QuickBooks and any other password protected application; and
s key access to the town office.

Authorization of Expenditures

All town expenditures are authorized by Town Meeting. Purchases or services that are expected
to exceed $5,000 shall be through a competitive bid process unless specifically authorized by the
Finance Director or the Select Board.

Georgetown Volunteer Fire Department

The Select Board maintains and reviews at least every three years a Memorandum of
Understanding with the Georgetown Volunteer Fire Department (GVFD), which is a separate
legal entity. Generally, the Town supports the operating costs of the Department and treats all
GVFD volunteers as employees of the Town. The GVFD has its own Purchasing Policy adopted
by the Select Board in July of 2022, Vendor invoices and payroll to be paid by the Town shall
be approved by the Fire Chief.

Cash Receipts and Bank Deposits

1. Payments to the Town for property taxes, lien fees, tax interest, registrations for boats or
cars, ATV’s, snowmobiles, vital records, sales tax, mooring fees, dog licenses, and clam
licenses, are processed through TRIO Cash Receipting on the day they are received by
the Tax Collector/Town Clerk or appointed Deputy.

2. Payments to the Town for rents, wharf user fees, skiff fees, permit fees, revenue sharing,
refunds, rebates, copies, cemetery lots or markers sales, grant monies, payments in lieu of
taxes, and any other miscellaneous receipts are processed by the Treasurer and posted by
journal entry into QuickBooks using various revenue accounts.

3. Deposit tickets are prepared by the Tax Collector or Deputy, for those items in (1) above
and a copy is given to the Treasurer. The Treasurer prepares the deposit ticket for all
other cash receipts.

4. Deposits are normally conducted at least two times per week. To minimize the risk of

loss, no more than $5,000 should be maintained in cash at the Town Office at the
conclusion of any day.

Disbursement Warrants

A warrant is prepared every two weeks by the Treasurer with the following procedures:
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Internal inancial Controls Policy Town of Georgetown

Trust Fund Portfolio

The only trust fund in the Town of Georgetown is maintained by the Cemetery District Trustees.
All lot sales are deposited to this account. At the end of each fiscal year the Treasurer will
determine the amount due from the fund (per budget) and issue a check to the fund for the
difference between the amount due and lot sales for that fiscal year. If the amount due exceeds
sales for the year, money must be withdrawn from the fund at the time of CD renewal and a
journal entry prepared for fiscal year end showing the amount due to the General Fund.

Reports

The Treasurer shall prepare the following reports:

a. Revenue and Expenditure Budgetary Reports (Financial Statements) - monthly

b. Unemployment Compensation Reports - quarterly

¢. Federal and State tax reports for the Internal Revenue Service & Maine Revenue Service
- quarterly or as rules apply

d. Employee's tax reports - annually

e. Vendor's 1099s - annually

f. Year-end reports for the auditor - annually

g. Special reports - as needed

After review by the Treasurer, the financial statements are distributed to the Select Board and
Committees, others reports above are filed as appropriate.

Reconciliations:

General

1. The Treasurer makes the reconciliations of financial balances.
2. Reconciliations are routinely done for these ledger accounts:
a. ‘Cash’ accounts compared to bank statement balances.
b. All Property Tax Receivable accounts compared to the printouts of unpaid tax
accounts.
¢. Inland Fisheries and Wildlife Fees payable (to the State) compared to the monthly
report from the Town Clerk.
d. Dog License Fees payable (to the State) compared to the monthly report from the
Town Clerk.
e. Plumbing and Septic Fees payable (to the State) utilizing information provided by
the Code Enforcement Officer.
f.  Vital record Fees payable (to the State) compared to the semiannual report from
the Town Clerk.
g. Any account that upon review seems out of the norm.

3. Records of reconciliations are maintained and retained with other detailed financial
records.
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Internal Financial Controls Poliey Town ol Georgetown

Checking Account

1.

Each month the Treasurer reconciles the bank statement against the corresponding ledger
account.

The Select Board Chair reviews and signs the bank reconciliation for each account.
Bank reconciliations are filed in the Treasurer’s monthly file

All unused checks shall be maintained in a locked cabinet. Check numbers shall be
accounted for on the cover page of each warrant.

Property Taxes

1.

The Treasurer reconciles the Property Tax Receivable ledger accounts with the printouts
of unpaid taxes generated by the computerized Trio Real Estate Collections System. Any
discrepancies are reviewed by the Tax Collector or Deputy and corrected. When taxes
are committed, totals are verified before bills are mailed to residents. This reconciliation
is performed at the beginning of each month for the prior month’s transactions.

Collections for the State

1.

The Town issues motor vehicle registrations, hunting and fishing licenses, recreation
vehicle (boat, ATV and snowmobile) registrations, plumbing permits, vital records and
dog licenses, and collects sales taxes for certain transactions, all of which involve receipts
that are paid periodically to the State of Maine.

The Tax Collector reconciles the credit balances in these accounts with the Treasurer
monthly,

In regards to vehicle registrations: the BMV agent is prohibited from processing
transactions that may be perceived as conflicts of interest. That would include
registering their own vehicles or those of immediate family members. Such transactions
must be processed by another employee. In the event that the situation is unavoidable,
another municipal employee should review and initial such transactions.

Tax Commitment and Billing

I.

When all building activity changes have been made for the fiscal year (as of the prior
April 1), the tax commitment process is performed by the Town Administrator, utilizing
numbers reviewed by the Treasurer. The Select Board determines a mil rate and due
date, and the Administrator through the TRIO Real Estate tax commitment and billing
process commits the assessment and taxes due. The computer automatically posts each
taxpayer's new tax assessment and amount due to the proper account for the applicable
year in the Real Estate Collections System.
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Internal Finaneial Controls Pelicy Town of Georgetown

2. The tax bills are outsourced for printing and mailing, the process of creating the
outsource file is also completed by the Town Administrator. Copies of the tax bills are
mailed to the Town from the printer.

3. The Town Administrator and Treasurer verify the total in Trio Real Estate Collections
prior to any payments being processed by the Tax Collector.

4. Municipal Valuation Return, Certificate of Assessment and accompanying reports are the
responsibility of the Select Board and Town Administrator.

Capital Assets

Asset purchases of $10,000 and a useful life of 3 years or more shall be capitalized using the
straight-line method of depreciation. Use guidelines are:

Land Improvements at 10 years

Building and Building Improvements at 10 to 40 years

Infrastructure at 40 years

Equipment Vehicles at 5 to 15 years

Assets associated with the Five [slands Wharf at 5 to 20 years

Credit Card

The Town may have a credit card in the name of a town employee, typically the Treasurer or
Select Board Chair. Monthly expenditures on the card shall be limited to $2,500 and require
preauthorization by the Treasurer or Select Board Chair. Each year the Treasurer will authorize
specific town office employees to use the credit card for essential aspects of their jobs, up to a
certain limit. All charges to the credit card will be reviewed with each monthly statement that is
paid through a warrant.

Debt
Any debt shall be authorized at Town Meeting and approved by the Treasurer and Select Board.

The Treasurer will determine on an annual basis if a Tax Anticipation Note will be needed to
cover the Sagadahoc County Tax due no later than November 1.

[ease Agreements

The Town may enter into lease agreements for equipment for up to 5 years if the expenditure is
authorized at Town Meeting. The Town-Owned Property Management Board (TOPMB) may
lease commercial space to an outside entity for up to 5 years.

The Town owns 3 properties it may lease to outside entities: The Old Stone Schoolhouse on Bay
Point Road, the Five Islands Wharf and the Richards Library, both on Five Islands Road. All are
covered under the TOPMB Ordinance as properties managed by them.
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Internal Fimancial Controls Policy Tovwn of Georgetown

Role of the Financial Advisory Committee

The Financial Advisory Committee (FAC) is an advisory committee formed to assist in the
preparation of Town Budget and to offer other financial advice as requested by the Select Board.
The Select Board shall approve the membership of and charge to the FAC annually. The FAC,
in collaboration with the Treasurer, meets with boards and committees, solicits and collates the
data to prepare a Town budget and presents the draft to the Select Board.

Fund Balance

Georgetown seeks to maintain a minimum Undesignated Fund Balance of at least three months
of operating expenses of the Town.

Back-up of Data Files

Carbonite is used to back-up all files on town computers except for QuickBooks and TRIO. The
Treasurer backs up QuickBooks after each warrant and keeps two copies, one on site and the
other offsite at her residence. The Tax Collector performs a similar backup function for TRIO.

Bonding

All town office employees with access to town cash or deposits are to be bonded annually.

Summary

The above document establishes controls for financial activities of the Town of Georgetown and
will be updated on an as needed basis. Some of the terminology is interchangeable
(Treasurer/Finance Director and Tax Collector / Town Clerk if it is the same person doing the
jobs).
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