





UPCOMING MEETINGS, EVENTS, AND DATES TO REMEMBER. ..
NOTE: an asterisk {(*) indicates Zoom available if requested

Tuesday, April 28 — Select Board — 7pm — Hybrid

Thursday, April 30 — Board of Appeals — 7pm — Hybrid

Tuesday, May 5 — Recreation Committee — 6pm — Hybrid

Thursday, May 6 — Shellfish Committee — 4pm — Hybrid*

Wednesday, May 6 — Planning Board — 7pm — Hybrid

Monday, May 11 — Conservation Committee — 6pm — ZOOM

Monday, May 11 — Fire Department Business Meeting — 7pm — In Person
Monday, 11 — Schoot Budget Hearing

Tuesday, May 12 — Select Board Meeting — 7pm — Hybrid

Wednesday, May 13 — Solid Waste Management Committee — 7pm — Zoom
Thursday, May 14 — Town Budget Hearing @ GCS

Tuesday, May 19 — Town Owned Property Management Board — 4pm — Hybrid*
Wednesday, May 20 — School Committee Meeting — 5pm — Hybrid

Wednesday, May 20 — Planning Board — 7pm — Hybrid

Town Office closed, May 25 — In Observation of Memorial Day

Tuesday, May 26 — Town Ordinance Hearing — 6:30pm (@ GCS

Tuesday, May 26 — Select Board Meeting — Immediately following the Ordinance Hearing

AGENDA - April 28, 2026



BOARD OF ASSESSORS, TOWN OF GEORGETOWN
Agenda for Tuesday, April 28, 2026 at 7:05 pm

Exemptions to address:

Abatements to address:
e J.A Prior Seguinland LL.C — Action following BAR Recommendation
+ 689 Bay Point Road (02U-001, Walter) Abatement Request re: Land Valuation
o Town Administrator Recommendation? To Assessor
e 46 Stevens Lane (10R-025-A1, Magliozzi}
o Tow Administrator Recommendation? To Assessor

Abatements awaiting further action:

e 266 Marrtown Road (05R-037, Shechan) Abatement Request re: Land Valuation
o With Assessor

¢ 44 Stevens Lane (10R-026, Magliozzi Trustees) Abatement Request re: Land & Building Valuations
o With Assessor

¢ 120 Jewett Road (01R-013, Magliozzi Trustees) Abatement Request re: Land & Building Valuations
o With Assessor

» No Street Address (09R-015, Magliozzi Trustees) Abatement Request re: Land Valuation
o With Assessor

¢ 644 Five Islands & No Street Adress (04R-015-G & 04R-015, Witty / Taggart) Abatement request re:

Land Valuation

o With Assessor

¢ No Street Address (06R-028-1, Sabatine) Abatement Request re: Land Valuation
o With Assessor

* 21 White Road (08R-019, Peterson) Abatement request re: Land and Building Valuations
o With Assessor

Pending abatements received to appear on future agenda:

AGENDA - April 28, 2026
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AGREEMENT

THIS AGREEMENT made this__| 6 ¥ day of_Ayovi | 2026 by and
befween the GEORGETOWN, MAINE hereinafter called "Owner” and Afflnity LED
Light LLC, doing business as a partnership hereinafter called "Contractor”.

WITNESSETH: Thal for and in consideration of the payments and agresments
hereinafter mentioned:

1. The Confractor will furnish and install approximately 27 LED light fixtures per the
cost proposals for the GEORGETOWN, MAINE LED Lighting Upgrades at the
following locations:

a) Georgetown Town Hall

hereafter called the Project, and per the pricing shown on the total cost proposal, and as

spacified herein; projected at a cost of $6,066 for the above locations. Final pricing will

depend on the actual number of fixture size and ypes installed during the insiallation
process,

2. The Contractor will fumish all materials, supplies, tools, squipment, labor, and other
services necessary for the constiuction and completion of the Project described
herein,

3. The Contractor will commence the work required by the Contract Documents and
will complete Project by Qctober 31, 2026.

4. The Contractor agrees to perform all work described in the Confract Documents and
comply with the temms therein for the unit prices as shown in the cost proposals.

9. The Owner will pay to the Contractor in the manner and at such times as set forth in
the Contract Documents in such amounts as required by the Contract Documents.

6. The Qwner may at its sole option add more light fixtures to be retrofitted with LEDs.
The Owner would consult with the Contractor to set a schedule for the added
fixtures. The Owner will pay for the additional work using the unit prices as agreed to
under this agreement, unless otherwise agreed-to.

7. This Agreement shall be binding upaon all parties hereto and their respective heirs,
exscutors, administrators, successors, and assigns,

IN WITNESS WHEREOF the parfies hereto have executed or caused to be executed by
their duly authorized officials, this Agreement which shall be deemad an original on the
date first above written.
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Name _ Tvler Washburmn

Title Town Administrator

Title _ Steven R. Lieber

Name President

Affinity LED Light LLC
133 Islington St, Unit #8
Portsmouth, NH 03801

OWNER:
GEORGETOWN,

_— wl\eie

USignature / Date

INE

CONTRACTOR:
Affinity LED LightLLG

/5%2’( Wed “{//fi/aﬁ

Signdture / Date
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CONTRACT DOCUMENTS AND DEFINITIONS

ARTICLE 1 -DEFINITIONS

Wherever the words defined in this article, or pronouns used in their stead, occurin this
Contract and specifications hereto attached, they shall have the meanings herein given,

1.1 OWNER ~ The word Owner shall mean the first party, any board, officer, or agent,
authorized to act for the said parly of the first part, in the execution of the work of this
Contract.

1.2 CONTRACTOR — The word Contractor shall mean the party of the second part
designated entering info this Contract for the performance of the Work required, orthe
legal representative of said party or the agent appointed for said party in the
performance of the work.

1.3 SUBCONTRACTOR — The word Subcontractor shall mean a person, firm or
corporation supplying labor or materials for work at the site of the project for, and under
separate Contract agresment with the General Contractor,

ARTICLE 2 - OBLIGATIONS AND LIABILITY

2.1 The Contractor shall complete the work to the satisfaction of the Owner at the prices
hereln agreed upon and therefore fixed.

2.2 The Contractor shall conduct his work so as to interfere as little as possible with
private business and public travel, The Contractor shall bear all osses resuiting to him
or the Owner on account of the amount of character of the work ar on the account of
weather elements or other causes.-The Contracior shall assume the-defense of all
claims of whatsoever against the Contractor or the Owner and indemnify, save
harmless, and ensure the Owner, its officers, or agents, against ctaims that may arise
from injury or damage to persons, corporations, or property. Claims against the
Contractor shall be setiled in an expedient manner, proof of which shalf be provided to
the Owner.

2.3 The Owner disclaims any authorily or responsibility for job site safely and forthe
safety of persons who are or are not part of the construction process. ltis understood
and agreed that the Owner will not be responsible for compliance of safety programs,
put forth by the Contractor or related OSHA regulation required to be followed by the
Contractor, employees, Subcontractors, and agents. Job site safety shall be the
responsibility of the Contractor at all times.
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ARTICL.E 3 - OWNER TO DECIDE

3.1 In the event of any questions or disputes as to the interpretation, application, or
intent of any provisions in this Contract, the Confractor shail immediately notify the
Owner in writing of any issues; the Owner shall consult with the Contractor and a
decision shall be made by the Owner, which decision shall be final and binding on both
parties,

3.2 Nothing in this agreement shall be consfrued as giving the Owner the responsibllity
to direct construction methods, technliques, procedures, or safety methods.

ARTICL.E 4 -ABSENCE OF CONTRACTOR

4.1 Work shall neither commence nor proceed unless supervised by the Contractor or
his duly authorized superintendent. Delays in the work due to the absence of the
Contractor or his duly authorized representative shall nolconstitute reason for extension
of time for completion. The Owner shall be nofified at least 24 hours in advance for any
devialion from the normal daily work schedule.

ARTICLE 5 - PARTS OF THE CONTRACT

5.1 The proposals submitted by the Contractor, the Specifications, are made parts of
this Confract.

ARTICLE 6 —INSURANCE

8.1 Indemnification

6.1.1 The Contractor shall indemnify and hold harmless the Owner against
all claims, damages, lossas and expenses including attorney's fees arlsing
out of or resulting from the performance of the work, provided that any
such claim, damage, loss or expense is caused in whole orin part by any
negligent act or omission of the Contractor or anyone directly or indirectly
employed by the Contractor, whose acts may be liable, regardless of
whether or notis caused in part by a party indemnified hereunder.

In any and all claims again st the Owner, or its employees by any
employee of the Conftractor, or anyone direcily or indirectly employed by
the Owner, the indemnification obligation under this paragraph shall not be
limited In any way by a limltation on the amount or type of damages,
compensation or benefits payable by or for the Contractor under
workman’s compensation acts, disability benefits act or other employee
benefit acts.
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6.2 Insurance — requirerments shail be as follows:

Workers Compensation - Statutory with Employers Liability as
follows;

E.L. (employer's liability) each accident: $500,000

E.L. disease ~ gach employes: $500,000

E.L. disease — policy Iimit; $500,000

Commercial Auto Liabllity:
Combined Single Limit (bodily injury and property damage) — each accident:
$1,000,000

Commercial General Liability:

Each occurrence: $1,000,000

General Aggregate: $2,000,000 with per project aggregate endorsement
Products/Completed Operations Aggregate: $2,000,000

Commercial Umbrella/Excess Liability:
Each Occurrence: $5,000,000
General Aggregate: $5,000,000

Owners Liability ~ Named Insured: GEORGETOWN, MAINE
GEORGETOWN, MAINE shall be named as an additional insured for on-
going and completed operations on a primary and noncontributory basis by
way of cerlificate of insurance and amendatory endorsement on all liability
insurance policiss required above.

6.3 The insurance provided herein is to be primary, and no insurance held or owned by
the Owner shall be calied upon to contribute to a loss.

6.4 A copy of the required policy endorsemeants shall be attached to each certificate
submitted.

6.5 The Owner, in its sols discretion, reserves the right to increase or reduce the
required limits, or to require other forms of insurance, as deemed appropriate in
relation to the scope of a project. For example, some projects may require pollution
liability, professional liability, or other spacialty coverages
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ARTICLE 7 — COMPLIANCE WITH LAWS

7.1 The Confractor at all times shall observe and comply with and cause all his agents
and employeas to obsarve and comply with all such laws, ordinances, regulations,
orders or decrees; and shall protect and indemnify the Qwner, its officers and agents
against all claims or liability arising from or based upon violation of any such law,
ordinances, regulaflons, orders of decrees, whether by himself or his employees.

ARTICLE8 -~ NOT TO SUBLET

8.1 The Contractor shall give his personal attention constantly to the faithful prosecution
of the work, shall keep the same under his personal confrol, and shall not assign by
nower of attorney or otherwise, nor subject the work or any part thereof, with -out the
previous written consent of the Owner, and shall not either legally or equitably assigh
any of the monies payable underthis agreement or his claim thersto, unless by and with
the like consent of the Owner.

ARTICLE 9 — TIME OF BEGINNING WORK

9.1 It Is the intent of this Contract fo have the Contractor commence work within the
locations on or before October 1, 2026. However, the aciual commen cement date may
occur eatlier based upon discussion between Contractor and Owner and all ‘date
certaln’ milestones wlill be agreed upon at that tims.

9.2 No wark shall begin before 7:00 a.m. and all daily activity shall finish before the hour
of 9:00 p.m. unless prior authorization has been granted by the Owner.

ARTICLE 10 — DELAY BY OWNER

10.1 "Thé Owner may delay theé beginring of the work or any part thereof, if materials or
equipmentto be furnished by the Ownerare not delivered. The Conlractor shall have no
claim for damages on accountof such delay but shall be entifled to such additional time
wherein to perform and complete this Contract on his part as the Owner shall certify in
writing to be just,

ARTICLE 11 —TIME OF COMPLETION

11.1 The rate of progress shali be such that work shall be performed and completed in
accordance with the terms of this Contract.
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11.2 It is agreed that the rate of progress herein required has been purposely made
slow enough to allow for the ordinary delays incident to construction work of this
character. No extension of ime will be made for ordinary delays, inclementweathaerand
accidents, and occurrences of such will notrelieve the Contractor from the necessity of
maintaining the rate of progress.

11.3 If delays are caused by acts of God, acts of government or State, exira work, or
contingencies clearly beyond the control or responsibilities of the Contractor, the
Contractor shall be entilied to additional time wherein to perform and complete this
Contract on his part as the Owner may grant.

11.4 Work is expected to be fully complete by October 31, 2026.

ARTICLE 12 - NIGHT AND SUNDAY WORK

12.1 Night work and Sunday work is generally not to be assumed, however, may be
requested by the Owner or Contracior,

ARTICLE 13 — EMPLCY COMPETENT PERSONS

13.1 The Conftractor shall employ only competent persons to do the work, and
whenever the Owner shall notify the Contractor in writing that any such persons on the
work is, in his opinion, incompatent, such persons shall be discharged from the work
and shall not again be employed on i, except with the consent of the Owner.

ARTICLE 14 - LIQUORS, TOBACCO AND DRUGS PROHIBITED

14.1 No alcohol, tobaceo ordrug use is permitted on all school and municipal property.

ARTICLE 15 - EXAMINATION OF WORK

15.1 The Owner shall be furnished with every reasonable faclility for ascertaining that
the work is in accordance with the requirements and intention of this Contract, even to
the extent of uncovering portions of the work.

ARTICLE 16 - DEFECTIVE WORK

16.1 The inspection of the work shall not relieve the Contractor of any of his obligations
to fulfill his Contract as herein presctibed and defective work shall be made good and
unsuitable materlal shalt be rejected, notwithstanding that such work and materials have
baan previously ovarlooked by the Owner and accepted or estimated for payment, if
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any portions of the work are found to be defective before the final acceptance of the
whole work, the Contractor shall forthwith make good such defects in a manner
satisfactory to the Owner, and if any material brought upon the ground foruse in the
work shall be condemned by tha Owner as unsuitable or notin conformity with the
specifications the Contractor shall remove such materials from the vicinity of the work
and make good areas of uncertainty at the Contractor's axpense to the satisfaction of
the Owner.

ARTICLE 17 - MISTAKES OF CONTRACTORS

17.1 The Contractor shall pay the Owner, all expenses, losses, and damages as
determined by the Owner incurred in consequence of any defect, omission, or mistake
of the Contractor or the making good thereof.

ARTICLE 18 ~ RIGHT TO MATERIALS

18.1 Nothing in this Contract shall be constructed as vesting In the Contractor anyright
of property in any of the materials removed (castings, reclaim, stc.) or placed once
having been affixed to the work, but all such materlals shall, upon being so removed,
attached, or affixed become the property of the Owner.

ARTICLE 19 — LIMITATIONS OF WORK

19.1 Should the Contractor consider themself entitied to extra compensation on account
of alterations or changes they shall notify the OWNER by making their claim in writing.

19.2 Should, in the opinion of the Owner any contemplated change in the quanfities of
the work or alterations thereof, materially change the character of the work or any part
thereof, or materially affect the compensation of the same, then the work shall be
considered extra work, o -

ARTICLE 20 — EXTRA WORK

20.1 The Confractor shall perform work incidental to the proper compietion of the
Contract. The amount of compensation to be paid to the Contractor for exira work shall

be determined as one of the following:
20.1.1 By unit prices, if any as set forth in the Contract

20.1.2 If no unit prices are set forth, then by unit prices or by lump sum mutually
agreed by the Owner and the Contractor; or
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20.1.3 If no unit prices are set forth and if the parties cannot agree upon unit
prices or a lump sum then by the actual net costs in money to the Contractor as
approved by the Owner of the materials and of the wages of applied labor
required for such extra work, plus such rental of plant and equipment (other than
small tools) required and approved for such extra work, plus ten percent (10%).

20.1.4 Any billable extra work must be agread upon by Owner and Contractor
prior to being performed

20.2 The Owner and Contractor may agres to extend this Contract for an extent to be
agreed upon, however for no more than 2 fiscal years.

ARTICLE 21 — EXTRA TIME

21.1 When extra work is ordered during the progress of work, which required, in the
oplnion of he Owner, an unavoidable increase of time for the completion of the Contract
a suitable extension of completion shall be made, only upon approval of the Owner.

ARTIGLE 22 - CLAIMS FOR DAMAGES

22.1 If the Contractor claims compensation for any damages for work performed or
material furnished in accordance with the terms of this Contract or for any other cause,
he shall promptly, after sustaining of any damage, make a written statement of the
damage sustained, to the Owner and shall on or before the fifteenth day of the month
following thatin which the damage shall have been sustained, file with the Owner an
itemized statement of the details and the amount of damage. Unless such statement is
made, his claim for compensation shail be forfeited and invatidated and shall not be
entitled to payment on account of any such damage.

ARTICLE 23 - ABANDONMENT OF WORK

23.1 If the work to be done underthis Contract shall be abandoned, or if this Contract or
any part thereof shall be sublet without consent by the Owner or the rate of progress is
unreasonably delayed or that the Contractor has violated any of the provisions of this
Contract, the Owner may notify the Cantractor by a written order to discontinue all work
or any part thereof and the Owner may thereupon by Contract or otherwise as itmay
determine, complete the work and charge the entire expense of completing the work;
and for such completion the Qwner for itself or Its Contractors may take possession of
and use or cause fo be used in the completion of the work, materials, equipment,
machinery, implements and tools of every description as may be found atthe location of
such work.
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23.2 This article shall also include emergency situations where the Contractor is unable
to be reached or has been unresponsive to alerts made by the Owner. Every effortshall
be made by the Owner to reach said Contractor. No action during emergency situations
may be considered a breach of Contract however;

23.2a All expenses charged under this article shall be deducted and paid by the
Owner outof any monies due orto become due to the Confractor under this agreement.
The Owner shall not be held to the lowest figures for the work of completing the
Contract or any part thereof; (including emergency response) all sums actually paid
therefore shall be charged to the Contractor. In case the expense so charged are less
than the sum which would have been payable under this Conftract, if the same had been
completed by the Conftractor, the Contraclor shall be antitled to the difference; and in
case such expenses shall exceed the said sum, the Contractor shall pay the amount of
the excess to the Owner,

ARTICLE 24 — PRICES OF WORK

24.1 The Owner shall pay and the Conftractor shall receive the prices stipulated in the
proposal aftached hereto as full compensation foreverything furished and done by the
Contractor under this agreementand for faithfully completing the work.

ARTICLE 25 - MEASUREMENT AND PAYMENT

25.1 Any and all work necessary to complete the proposal items should be accounted
for by the Contractor, If for any reason a task(s) to complete a proposal item s not
included in these documents it shall be considered incidental to the proposal item,
Payment Procedures are described in this Agreement and / or as determined during the
Pre-construction meeting.

25.2 Contractor shall be paid according to the items in the proposal as successfully
completed within a given pay period and with the details ocutlined in the Contract
specifications. Payment will be based on the actual amount of work accepted.

25.3 An initial 50% deposit of the project total value of $6,666 will be paid to the
Contractor prior to the start of the project. Deposit will be applied to all subsequent
material and installation billing. Installation of fixtures installed will be invotced weekly
until project completion.

25.4 Payments to the Contractor will be made for the actual quantities putin place and
acceptad in accardance with the Contract Documents. At all times the Contractor's unit
prices will govern payment unless a penalty is assessed by the Owner,
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25.5 When alterations in the quantities of work notrequiring a supplemental agreement,
as hereln beforg provided for, are ordered and performed, the Contractor shall accept
paymentin full atthe Contract price for the actual quantities of work done.

256.6 Should any items contalned in the bid form be found unnecessary for the proper
completion of the work Contracted, the Owner may eliminate such items from the
Contract, and such action shall in no way invalidate the Contract, and billing will be
adjusted accordingly by the Confractor.

25.7 Final Payment will be due when the Contractor has completed all work and the
Contractor has submitted all required paperwork (Payment Request Forms).

ARTICLE 26 — SAFETY AND HEALTH REGULATIONS

26.1 In order to protect the lives and health of his employees under the Contract, the
Contractor shall cormnply with all pertinent provisions of the Contract Work Hours and
Safety Standards Act; and shall maintain all accurate records In all cases of death,
occupational disease and injuries requiring medical attention or causing loss of time
from work, arising out of and In course of employment on Work under this Contract.

26.2 The Conlractor alone is responsible for the safely, efficiency and adequacy of the
equipmentand methods and for any damage which may result from the failure or the

Improper construction, maintenance, or operation.

26.3 The Contractor shall comply with the requirements of the Occupational Safety and
Health Act.

ARTICLE 27 - LIABILITY OF THE OWNER

27.1 No person, firm, or comoration, other than the signer of this Contract as Gontractor
now has any interest hereunder and no claim shall be made or to be valid, and neither
the Ownernor any agent of the Owner, shall he liable for orto be held to pay any
money except as herein provided. The acceptance hy the Contractor of the payment of
the final estimate shall operate as and shall be a release to the Owner, and every agent
of the Owner, from all claims and liability to the Contractor for anything done or
fumished for or relating to the work, except the claim against the Owner for the
remainder, if any thereby, of the amounts kept or retained as herein provided.

11
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ARTICLE 28 — GUARANTEES

28.1 The Contractor guarantees that the work to be done under this Contract and the
materials to be furnished for use in the construction of the same will be free

frorm defacts or flaws. This labor guaranty shall be for a period of one year and after
the date of acceptance,

28.2 Contractor warrants that the LED lighting fixtures wil] be free of defects in material
and workmanship for a period of FIVE (5} YEARS for standard interior fixtures,
EIGHT (8) YEARS for CliQ interior fixtures, and TEN (10) YEARS for street and
parking lot lights, from the date of original purchase, This limited warranty shall be
void if the product is not used for the purpose for which it was designed.

ARTICLE 29 ~ TERMINATION

28.1 Upon fourteen calendar (14} days written notice to the Contractor, Owner may
without cause and without prejudice to any other right of remedy, elect to abandon the
project and terminate the agreement. In such case, Conftractor shall be pald for all work
executed at the Contract prices prior to the date of tarmination as its gole remedy.






Eﬁ Outlook

RE: Request Adjustments to Route 127 Tidal Crossing Improvements

From Rooney, Martin <Martin.Rooney@maine.gov>
Date Thu 4/16/2026 6:19 AM
To  Walter Briggs <walter.briggs@arrowsic.org>

Cc  Doughty, Dale <Dale.Doughty@maine.gov>; Stewart, Karen <Karen.Stewart@maine.gov>; Ham, Eric
<Eric Ham@maine.gov>; Governor <Governor@maine.gov>; Abello, Thomas <Thomas.Abello@maine.gov>;
Nangle, Tim <tim.nangle@legislature.maine.gov>; Crafts, Lydia <lydia.crafts@legisiature.maine.gov>; Jody
Jones <jodyinarrowsic@gmail.com>; dberndtson@gmri.org <dberndison@gmri.org>; Claire Enterline
<centerline@gmri.org>; phineewing <phineewing@gmail.com>; clarke.cooper@tutanota.com
<clarke.cooper@tutanota.com>; Tepler, Denise <denise.tepler@legislature.maine.gov>; Lisa Margonelli
<lisamargonelli@gmail.com>; gtwnme@hotmail.com <gtwnme®@hotmail.com>; jessica@troopweller.com
<jessica@troopweller.com>; scuppers1314@gmail.com <scuppers1314@gmail.com>; carlton1302@gmail.com
<carlton1302@gmail.com>; Hepler, Allison <allison.hepler@legislature.maine.gov>; Foley, Brad
<Brad.Foley@maine.gov>

Good morning,

MaineDOT is holding a Project Open House on May 51 from 5:30 to 7pm at the Georgetown Central
School. Property owner lefters and a newspaper notice will be sent out announcing the event and
concurrent virtual public meeting. The format will allow people to attend anytime from 5:30 to 7pm and
engage directly with MaineDOT engineers, designers, biologists, planners, etc. We will have an updated
project StoryMap with project plans and additional information on the website prior to the Open House. |
look forward to face to face discussions in a couple of weeks. Before | address your questions regarding
additional project costs and schedule, | want to provide an update on the current cost estimate.

Project Costs

The project estimate for the current scope is $10.85 million. It reflects preliminary geotechnical
information and includes the following components:

+ New highway elevation of 3.9 feet above HAT, increase in height of 3-4 feet
o Due to the increase in roadway height and soft subsurface materials, the project would
include a preload
o A preload is a temporary ~4 foot additional increase in roadway height to help address
expected settlement
* Replacement of a 5' by &’ culvert with a 14" by 7’ culvert
* Replacement of a 5’ by 5' culvert with a 26’ by 7’ cuivert

The project is funded at $5.125 million and has a $5.725 million shortfall. Project design could continue
and the project would compete for funding as part of MaineDOT's annual Work Plan process. New Work
Plans are published at the beginning of each calendar year.

Scope Revisions and Added Costs

MaineDOT will rely on municipal or third-party funding for additional work beyond the above scope and
cost estimate. Specific costs will depend upon desired final roadway height and size of culvert or bridge
openings. MaineDOT will look to funding partner guidance on specific roadway elevation and culvert or
bridge sizes. If we agree that municipal and third party funding is viable, MaineDOT will prepare a
specific engineered cost estimate that could be the basis for grant applications, voter referenda, etc. In



order to provide a magnitude of potential costs, | asked the design team to prepare some conceptual
estimates as follows:

¢ An additional 2’ increase in final roadway elevation could cost $1.75- $2.25 million when factoring
additional preload, materials and expanded impacts associated with the wider base of the
highway.

» |f the proposed 14’ by 7’ culvert was increased to a 26’ by 7’ culvert, the additional cost would be
~$.5 million

* Increasing the opening beyond 26" would require a bridge. A 100" Single-span bridge on concrete
abutments founded on h-piles for another project was estimated at $6.3 million.

Aithough specific costs are scope dependent, major changes in roadway height and opening size would
likely at least be in the $8 million range and could be considerably more.

Schedule and Next Steps

MaineDOT will proceed with the May 5" Project Open House and are waiting for the final report from the
project geotechnical consultant. No further substantial design work will be able to take place until the
final project scope (final roadway elevation, opening type and size) is established. Therefore, we would
like your feedback regarding the viability and schedule associated with municipal or third party funding.
A couple of interim options are as follows:

« MaineDOT could continue with an expanded design in good faith if a funding decision is
forthcoming such as an Elected Official resolution and commitment to put the issue before voters
within the next couple of months.

* MaineDOT, Municipal Partners and perhaps others could enter into an agreement in the next
month or two to fund design for the added scope while parties continue to evaluate additional
funding such as $50,000 MaineDOT and $50,000 others to allow the project to proceed without
pause.

» We could postpone the project for an agreed upon time period such as six months or a year to
aliow time for parties to evaluate potential funding.

Although MaineDOT would re-prioritize this project once funding becomes known, the longer it is
delayed at this stage, the more likely it will be postponed one or more construction seasons.

Thank you for your feedback and continued support to work together.

Marty

Marty Rooney

Senior Project Manager — Highway Program
MaineDOT

207-446-0364

From: Walter Briggs <walter.briggs@arrowsic.org>

Sent: Thursday, April 9, 2026 10:15 AM

To: Rooney, Martin <Martin.Rooney@maine.gov>

Cc: Doughty, Dale <Dale.Doughty@maine.gov>; Stewart, Karen <Karen.Stewart@maine.gov>; Ham, Eric

<Eric. Ham@maine.gov>; Governor <Governor@maine.gov>; Abello, Thomas <Thomas.Abello@maine.gov>;
Nangle, Tim <tim.nangle@legislature.maine.gov>; Crafts, Lydia <lydia.crafts@legislature.maine.gov>; Jody Jones
<jodyinarrowsic@gmail.com>; dberndtson@gmri.org; Claire Enterline <centerline@gmri.org>; phineewing
<phineewing@gmail.com>; clarke.cooper@tutanota.com; Tepler, Denise <denise.tepler@legislature.maine.gov>;
Lisa Margonelli <lisamargonelli@gmail.com>; gtwnme@hotmail.com; jessica@troopweller.com;



scuppers1314@gmail.com; carlton1302@gmail.com; Hepler, Allison <allison.hepler@legislature.maine.gov>;
Foley, Brad <Brad.Foley@maine.gov>; Eaton, Devan C <Devan.C.Eaton@maine.gov>; Libbylr, Gerald G
<Gerald.G.LibbyJr@maine.gov>

Subject: Re: Request Adjustments to Route 127 Tidal Crossing Improvements

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Dear Martin,

Thank you for your thoughtful and detailed response to our March 13 letter regarding the Route
127 tidal crossing project. We appreciate the time you and your team have taken to engage with
our communities and to clearly outline MaineDOT'’s approach, constraints, and decision-making
framework.

We are encouraged by your commitment to continued engagement, and we look forward to
participating in both the upcoming in-person meeting in Arrowsic and the virtual public
engagement process.

We also appreciate MaineDOT'’s perspective on balancing investments across the state’s
transportation system. We understand the importance of ensuring that advancing additional
scope on this project does not come at the expense of other critical needs statewide.

At the same time, we are actively exploring opportunities to support enhancements to the
project through external funding and partnerships. Given MaineDOT'’s openness to augmenting
project scope where additional funding is secured, it would be helpful for us to better
understand the parameters of that pathway.

Specifically, as we evaluate potential funding sources, it would be useful to have additional
clarity on:

The estimated cost ranges associated with potential scope enhancements (e.g., increased
culvert sizing, additional elevation),

What level or proportion of cost share MaineDOT would expect from municipal or third-party
partners,

Any key project schedule milestones or deadlines that would affect the ability to incorporate
externally funded enhancements.

Having a clearer understanding of these factors will help our communities and partners focus
our efforts on realistic and actionable funding opportunities.

Thank you again for your continued engagement, and we look forward to continuing the
conversation in the coming weeks.

Sincerely,

Walter Briggs
First Selectperson
Town of Arrowsic
207.522.7987(m)



On Apr 3, 2026, at 12:59 PM, Rooney, Martin <Martin.Rooney@maine.gov> wrote:

Good afternoon Mr. Briggs et al;

Attached, please find MaineDOT'’s response to your letter. We look forward to continued
discussions and anticipate a public meeting or forum sometime by early to the middle of
May.

Marty

Marty Rooney

Senior Project Manager — Highway Program
MaineDOT

207-446-0364

From: Walter Briggs <walter.briggs@arrowsic.org>

Sent: Monday, March 16, 2026 12:31 PM

To: Roaney, Martin <Martin.Rogney@maine.gov>; Doughty, Dale <Dale.Doughty@maine.gov>;
Stewart, Karen <Karen.Stewart@maine.gov>; Ham, Eric <Eric.Ham@maine.gov>; Governor
<Governor@maine.gov>; Abello, Thomas <Thomas.Abello@maine.gov>; Nangle, Tim

Cc: Jody Jones <jodyinarrowsic@gmail.com>; dberndtson@gmri.org; Claire Enterline
<centerline@gmri.org>; phineewing <phineewing@gmail.com>; clarke.cooper@tutanota.com;
Tepler, Denise <denise.tepler@legislature.maine.gov>; Lisa Margonelli
<lisamargonelli@gmail.com>; gtwnme@hotmail.com; jessica@troopweller.com; scuppers1314@gm
ail.com; carlton1302@gmail.com; Hepler, Allison <allison.hepler@legislature. maine.gov>

Subject: Request Adjustments to Route 127 Tidal Crossing Improvements

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do
not click links or open attachments unless you recognize the sender and know the
content is safe.

Please accept the attached letter requesting adjustments to the Route 127 Tidal
Crossing Improvement project already under way. It is signed by Town of Arrowsic
and Town of Georgetown officials as well as our state legislators.

Thank you,

Walter Briggs
First Selectperson
Town of Arrowsic
207.522.7987(m)






Please join us for our annual
Maine Spirit of America Foundation
award ceremony honoring exceptional

volunteerism in Sagadahoc County

Thursday, April 30th, 2026
at 10:00 a.m.
752 High Street

Superior Courtroom, 3rd Floor
Bath, Maine

Light refreshments after ceremony

L LTETY L e P i e e PRSIy )

2025 Honorees

BoOB ATER, PHINE EWING, WATER ACCESS
COMMITTEE, WATER ACCESS MANAGEMENT

ARROWSIC COMMITTEE

BATH PAUL PERKINS
BowpoiN Parricia OsNOE & EVELYN YOUNG
BOwWDOINHAM MAUREEN BOOTH
(GEORGETOWN Dave PoLito & EMILY HERMAN
PHIPPSBURG NorMA BUurrrr

Wiest BaTi WEST BATH FIRE DEPARTMENT
WOoOoLWICH ALLEN GREENE

FMI -~ Contact Sailor Cartwright at Sagadahoc County Administration

207-186-58355 or scartwright@sagadahoccountyme.gov




' Qutlook

2026 MMA Technology Conference-Coming Soon!

From Maine Municipal Association <training@memun.org>
Date Wed 4/22/2026 847 AM

To  gtwnme@hotmail.com <gtwnme@hotmail.com>

View this email in your browser

2026MUNICIPAL
TECHNOLOGY
CONFERENCE

Gen r&:tive Al and
Municipal Communications

Wednesday, May 13
University of Maine at Augusta




DATE-TIME- LOCATION-COST

Date: Wednesday, May 13

Time: Registration & Breakfast /8:00-9:00am
Conference/9:00am-4:00pm

Location: University of Maine at Augusta, Jewett Hall

Cost: MMA Members: $100 / Non-Members $200

Conference Registration-CLICK HERE

SCHEDULE

8:00 — 9:00 am: Registration and Breakfast-Jewett Hall Entry
9:00 am: Welcome & Keynote Session

Welcome-Brenda McAleer, Associate Provost and Dean of the College
of Professional Studies, University of Maine at Augusta

Keynote-What's Al Going to Be When It Grows Up?
Cary Weston, ChatGPT Experiment

10:30-11:00 am: Morning Break - Visit with Sponsors & Exhibitors
11:00 am-12:30pm: CONCURRENT SESSION #1

How to Have Better Conversations With Al
Cary Weston, ChatGPT Experiment

Detecting and Protecting Against Fraud

Randy Rose, Vice President of Security Operations & Intelligence,
Center for Internet Security

12:30-1:15 pm: Lunch and Networking

1:15-1:45pm: Sponsor & Exhibitor Break
Sponsor Demonstrations and Presentations

1:45-3:15 pm: CONCURRENT SESSION #2

Using Al Responsibly in Urgent Communications: State Policy,
Pitfalls, and Practice

Spencer Roberts, Public Outreach Specialist

Maine Emergency Management Agency



Protecting Data Privacy and Ensuring Compliance
Stephanie Gass, Senior Director of Information Security
Center for Internet Security

Full Session Descriptions Available Here

4:00-6:00pm: Maine GIS User Group Partner Event-"Mappy Hour"
The Maine GIS User Group (MEGUG) is holding a "Mappy Hour" and
Lightning Talks from 4-6pm at the UMA Randall Student Center,
Fireside Lounge. The event is free to MEGUG members and MMA
Technology Conference attendees. Catch up with colleagues, meet
new friends, and learn a bit about GIS while enjoying some tasty apps
and a beer, wine or soft drink on us!

Mappy Hour RSVP is Required Here: htips://www.megug.org/event-
6618621

MMA Technology Conference attendees who register for this event will
also receive a free MEGUG membership for the balance of our
membership year.

The Exhibit Hall is full!
Here are just a few of the great Sponsors

2026 TECHNOLOGY PARTNERS...

HPE BTS,

‘ BURGESS TE&.‘HNOLOGY SERVICES

Sponsor: Attendee Giveawoy
Sponsor: Keynote Speaker

polimorphic :
Sponsor: Luncheon . TH Q N K "I} . LJ

....................................................................

CANCELEATION POLICY

 All cancellations must be submitted using this: CANCELLATION FORM



« Cancellations received before 5/6/26 will be assessed a $15 administrative
fee for processing.

« Cancellations received on/after 5/6/26 will be charged 50% of the course
fee.

« Any registrant who does not attend and does not cancel their registration
(i.e. no-show) and any cancellation received the day of the event will be
charged the full registration fee.

» Registration substitutions are permitted for registrants within the same
municipality/organization and will be assessed a $15 substitution fee.
Please email membershipservices@memun.org to request a registration
substitution.

» Registration transfers to a future training offering are not permitted.

if you have any questions, please contact the Educational Services Office
at (207) 623-8428 or training@memun.org

Please direct all questions about membership and registration to
membershipservices@memun.org

G’(_;| : . MAINE MUNICIPAL ASSOCIATION

o

3 22MUNICIPAL

= TECHNOLOGYCONFERENCE

Maine Municipal Association | 60 Community Drive { Augusta, ME 04330
MMA is located off I-g5, Exit 112 A Northbound, Exit 112 Southbound, behind the Augusta Civic Center

| Local Area 207-623-8428 | www.memun.org

The Maine Municipal Association {MMA) is a voluntary membership organization offering an array of
professional services to municipalities and other local governmental entities in Maine. MMA is a non-
profit, non-partisan organization governed by an Execulive Committee elected from its member
municipalities. Founded in 1936, MMA is one of 49 state municipal leagues that, together with the
National League of Cities, are recognized at all governmental levels for providing valuable services and

advocating for collective municipal interests,

The Maine Municipal Association has a core belief that local government is a fundamental component of a
democratic system of government. MMA is dedicated to assisting local governments, and the people who
serve in local government, in meeting the needs of their citizens and serving as responsible partners in the

intergovernmental system.
MMA’s services include advocacy, education and information, professional legal and personnel advisory

services, and group insurance self-funded programs.

Want to change how you receive these emails?
You can it yonn prleraors O aresibiscrine froog thin [






éﬂ Outlook

Propane/Heating Oil Purchasing Group

From Age-Friendly Georgetown Maine <jamespeavey@agefriendlygeorgetown.org>
Date Wed 4/22/2026 1144 AM

To  gtwnme@hotmail.com <gtwnme@hotmail.com>

View in browser

A message from Age-Friendly Georgetown

A Community for All Ages

Propane/Heating Oil

Purchasing Group

Each year around this time, I solicit proposals from
area dealers for propane and heating o1l for the
upcoming contract period. Sometimes it 1s for the
coming year, usually starting in June and ending the
following May. Some will offer multiple years. This

program has served many Georgetowners well, with



some residents saving hundreds and even over a

thousand dollars a year for some residents.

Participation by the dealers has varied year to year.

I have requested proposals from Dead River, M. W.
Sewall, Irving Energy, and Superior/Downeast. | will
forward the proposals from the dealers that provide
them. Of note, one dealer has set a deadline for
response by May 15th. I will urge the others to get
their information in as soon as possible so if you are

interested you can compare offers.

The terms and conditions, as well as the timing of
response required, varies supplier to supplier. Any
contract arrangements you make with a supplier
under the auspices of this program are completely
between you and the company. Age-Friendly
Georgetown 1s only gathering the information and
sharing 1t and would not involved if any issues arisc.
Questions about the offers should be directed to the

supplier.

Jim



A Community That Cares.

agelriendlvgeorgetown.org

You've received this message because vou signed up

lor news and information from Friends of Reid State Paik.

[ nsubsenbe



TOWN OF GEORGETOWN
EMERGENCY SERVICES COST RECOVERY ORDINANCE
ATRUE COPY ATTEST
CERTIFIED BY:

Adopted:

SECTION 1. STATEMENT OF PURPOSE AND AUTHORITY: The Town of Georgetown, through its Fire
Department, is engaged in providing emergency response and rescue services (“emergency services™). This
Ordinance is adopted pursuant to municipal home rule ordinance authority and Title 30-A M.R.S. Section 3001
to allow the Town to offset the cost of providing emergency services.

SECTION 2. EFFECTIVE DATE: This Ordinance shall take effect upon affirmative vote of the Town of
Georgetown and may be amended from time to time by majority vote of the citizens.

SECTION 3. SEVERABILITY: Should any section or provision of this Ordinance be declared by the courts to
be invalid, such decision shall not invalidate any other section or provision of the Ordinance.

SECTION 4. CONFLICT: Whenever a provision of this Ordinance conflicts with or is inconsistent with another
provision of this Ordinance or of any other ordinance, regulation or statute, the more restrictive provision shall
control.

SECTION 5. DEFINITION OF SERVICES: The Town of Georgetown will seek payment for the cost of
emergency services provided by the Town’s Fire Department when responding to incidents involving non-
residents in the Town of Georgetown, or upon request of Mutual aid from other municipalities. Emergency
services shall include any call to which an ambulance responds, whether or not transportation to a hospital is
ultimately provided.

SECTION 6. FEES FOR SERVICES: Upon adoption of this Ordinance, the Select Board shall be authorized to
review and set the fees for the emergency services as it deems in the best interest of the Town of Georgetown.
Such fees may be amended from time to time by a majority vote of the Select Board.

SECTION 7. COST RECOVERY BILLING: The Town may use a third-party billing agency for claims made to
insurance companies as provided by law and may add other types of incidents as allowed by law. The Town
shall only seek restitution for emergency services from insured individuals or companies. Terms of
compensation to the third-party billing company shall be agreed upon and approved by the Select Board and set
forth in an agreement.

SECTION 8. REVENUES: All revenues received from cost recovery shall be placed in a dedicated revenue
account and may be used to address shortfalls in the Fire Department account. Any amounts remaining in the
dedicated revenue account at the close of the fiscal year may be carried forward to the Fire Department budget,
if approved by town meeting, and if not will lapse to the undesignated fund.

SECTION 9. DENIAL OF SERVICES: EMS services shall not be denied to or withheld from any person
because of lack of insurance or refusal of payment.

25505958.1






















































